MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF THE
SOUTH ADAMS COUNTY FIRE PROTECTION DISTRICT
July 15,2025

A meeting of the Board of Directors of the South Adams County Fire Protection District was held in
person at the South Adams County Fire Protection District’s Headquarters, located at 6050 Syracuse
Street, Commerce City, CO 80022 commencing upon completion of the Pension Meeting. The meeting
also had a Zoom video link for participants as well.

Board Members Present:

Craig Machuga
Debra Bullock
RJ Fernandez
Kasen Huwa
Shawn Poe

Also Present:
Bob Olme
Bobby Noel
Randall Weigum
Jay Willmott
Roger Japp
Miles Miller
Ron Fano

Trey Zima

President
Vice President
Secretary
Treasurer
Director

Fire Chief

Deputy Chief of Operations
Deputy Chief of Support Services
Division Chief of Fire Prevention
Division Chief of EMS

Chief Mechanic

District Legal Counsel

District Accountant
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Administrative Specialist

Guests: Battalion Chief Andrew Fairband, Battalion Chief Nick Graff, Public Education Specialist Anissa
Griggs, Local 5124 President Augdon Greening, Captain Jeft Woog, Firefighter/Paramedic Matt Jones,
Engineer Ryan Thompson, Madison Jones, and Reagan Jones.

Lifesaving Award Presentation by Chief Olme:

Chief Olme presented the lifesaving award to department members, Division Chief of EMS Roger Japp,
Captain Jeff Woog, Engineer Ryan Thompson, Firefighter/Paramedic Matt Jones, also with Platte Valley
Ambulance Paramedics Pat Ryan and Roger Sexton, for providing life support on a crucial call with a
critical trauma patient after an industrial accident.

Public Comments:
No Public Comment.




Approval of Minutes:
Vice President Bullock moved to approve the minutes from the June 17", 2025, regular board meeting as
posted in the Board packet. Secretary Fernandez seconded the motion, which passed unanimously.

Changes/Additions to the Agenda: None

Financials:

Mr. Zima reported to the Board that the monthly financial report was included in the Board packet and
that currently the District is tracking 94% of budgeted revenue for the year. Mr. Zima addressed the
questions that Treasurer Huwa had asked with the Board packet. Chief Olme addressed the Board that the
proposed budget will be made available to the Board in the August Board packet, to give the board plenty
of time to review prior to the meeting. Chief Olme also addressed that in the past the budget meetings had
been held at the Special District Association conference in September but would like to move it to a study
session here at Headquarters after the conference.

Special Reports:

Chief Olme’s Report:

Chief Olme reported, in addition to his Board report in the Board packet, that he did not have anything
else new to report on. Chief Olme thanked the District Board for letting us celebrate the Lifesaving
awards at these meetings. Chief Olme explained to the Board that, in this call, if the airway had not been
achieved, we would not have been celebrating the lifesaving award tonight. Treasurer Huwa asked Chief
Olme about the matter regarding Platte Valley Ambulance and if it needed to be taken to executive
session. Chief Olme responded that Platte Valley Ambulance has been notified of the breach in contract

rcqurements by August 21* and has told EMS 23 to stay in our district. Chief Olme also explained that it
is important to put them on notice about the breach.

Deputy Chief of Operations Report:

Deputy Chief Noel reported, in addition to his Board report in the Board packet, that currently we have
three personnel deployed on the wildland fires in the state: Firefighter/Paramedic Orizaba to Rifle,
Lieutenant McGlochlin, and Firefighter/ Paramedic Groetzinger to Grand Junction. Chief Noel also
reported that with the Heavy Rescue service, the response time has dropped by a minute, improving
response times overall.

Deputy Chief of Support Report:

Deputy Chief of Support Weigum reported he had nothing additional to report to the Board but was open
to any questions the Board had from his report. Vice President Bullock asked about the issue stated in the
report about the elevator at headquarters. Chief Weigum informed the Board that during the last
maintenance repair a sensor was knocked out of place which caused the elevator to not work but has since
been repaired. Director Poe thanked Chief Weigum for the updates on the upcoming CDOT projects.

DE 8576085.1




Local 5124:

Local 5124 President Augdon Greening reported, in addition to his Board report in the Board packet, that
state legislators did not continue funding the Colorado Firefighters Heart and Cancer Trust’s Behavioral
Health Program. President Greening explained that each member is still offered a benefit for Behavioral/
mental health through the Trust, but it is capped at $1000 for their lifetime. President Greening also
explained that the CPFF is working on lobbying for more funding moving forward and that the trust is
looking into more preventative measures to include in the trust as a whole. President Greening also
reported to the Board that he attended the recent City Council study session on the residential sprinkler
matter, explaining that there was an outstanding amount of misinformation about residential sprinklers
and the prevention given to the City Council. President Greening informed the Board that, with Division
Chief of Prevention Willmott and Deputy Fire Marshal Doherty, the Local will be working on educating
and explaining the importance of the residential sprinklers to the City Council and the safety they provide.

Legal Comments:
Mr. Fano reported that, in addition to his written board report, he has been working on the Platte Valley

Ambulance contract breach notice and the Sales Tax ballot question and needed resolutions with Chief
Olme.

New Business:
A) Fleet Bay Addition Bid Process: Chief Weigum presented to the Board the information about the
new addition of the Fleet Maintenance Bay as approved in the budget. Chief Weigum explained
that this project is now at the stage to open the process for bids for a general contractor. Chief
Weigum explained that the construction is estimated at $1.3 million, which is within the range of
the budgeted amount of $1.7 million.
B) The Pound Gym Wall Bid Process: Chief Weigum presented to the Board the information about
the wall for the gym at the Pound, explaining that this would help avoid water spraying into the

open the process for bids for a general contractor. Chief Weigum also explained that the ideal
start time for this project is around the end of September. Chief Weigum informed the Board that
this would include new HVAC for this area to isolate it.

C) DROP: Chief Olme presented to the Board for approval of the DROP Pay resolution that was
approved by the Board in 2017 to be made into an administrative procedure as it was never
placed in the previous versions of the handbook. Chief Olme explained that this would be to
ensure all of the members are aware of the benefits the Department offers in one spot. Vice
President Bullock made a motion to approve the Administrative Procedures Manual additions and
direct the Chief or his designee to take all actions necessary to make changes or updates moving
forward. Director Poe seconded the motion, which passed unanimously without discussion.

D) EMS Hiring: Division Chief of EMS, Japp, presented to the Board that with the arrival of the new
ambulances, it is necessary to begin the hiring process for six paramedic positions now, prior to
the ambulances being placed in service. Chief Japp explained that this early start is essential due
to the high volume of applications typically received for a single paramedic position. He is
requesting approval to initiate the recruitment process immediately, with the condition that no
final offers will be extended until after the final budget is approved in December. Chief Japp also
noted that this timeline would allow the selected candidates to begin a 6- to 8-week academy
starting in January 2026. Treasurer Huwa asked why six months were needed for the recruitment
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process. Chief Noel explained that this is the same timeframe used for the firefighter recruitment
process, with the anticipation of receiving from 150 to 200 applicants to be screened during this
process. Chief Japp noted that this process would also include physical testing, skills testing, and
a written exam. Vice President Bullock asked when the process would start. Chief Japp informed
that the advertising, if approved, will start next week to have the position officially posted by the
middle of August, to be closed by early September. Director Poe asked if the applicants will be
made aware of the condition that if the budget is not approved for the positions, there will be no
job offers. Chief Olme answered that it is correct and will be noted multiple places throughout the
process. Secretary Fernandez made a motion to approve the hiring process for the 2026 EMS
personnel with the understanding that should the Board not approve these positions in the budget,
no job offers will be extended, and the district is not under any obligation. The Board authorizes
the Chief or his designee to start this process. Vice President Bullock seconded the motion. The
motion passed unanimously.

E) Sales Tax Election Plans: Chief Olme presented to the Board that, after some discussions with the
pollsters and Mr. Fano about some changes were made to the potential ballot question to make
the wording sound more pleasing to the voters. Chief Olme explained that the cold polling will
start with 300 voters to get an indication of the community's feelings about the sales tax. Chief
Olme informed the Board of the plan to work with Marsh Consulting for the messaging to the
community. Chief Olme noted all the information regarding the messaging will be pushed out and
the results from the polling will be analyzed. Chief Olme informed the Board that if the
community is significantly against the sales tax, then the Board will need to discuss how to
proceed forward with securing additional funding for the Department.

F) Station 21 Property: Chief Olme presented to the Board that with Rescue 23 being in service, it
has helped gather a lot of data needed for this project. Chief Olme continued to explain that
property in that area is extremely difficult to identify for sale and off market, but our real estate
agent is working diligently for us.

Board of Directors Report/Comments:

Director Shawn Poe asked that the next Board packet provide a report about the work for the City of
Commerce City Police Department vehicles in the next month's Board report. Chief Olme explained that
Chief Mechanic is still working on ironing out the details with the City of Commerce City. Director Poe
thanked everyone for the lifesaving awards. Director Poe also thanked Chief Olme and Chief Japp for
sitting down and explaining things to him and thanked Chief Noel for the District tour. Director Poe also
wished everyone to stay safe on wildfire deployments.

Vice President Debra Bullock congratulated all the ladies in the female first responder camp. Vice
President Bullock thanked the training division for the report on a busy month. Vice President Bullock is
happy to hear about all the new babies and thanked the lifesaving crew, commenting she enjoys having
these awards at the board meetings. Vice President Bullock commented about being disappointed with the
school district for not working with us or the City of Commerce City.

Secretary RJ Fernandez thanked all the Chiefs for all the hard work and the reports. Secretary Fernandez
congratulated all who received the life-saving award.
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Treasurer Kasen Huwa congratulated Sandy on her recent retirement, and thanked the information
technology division for the TrainFo update. Treasurer Huwa expressed his happiness with the life-saving
award and is happy with the relationship with Mountain Ridge Hospital staff, also recognizing our
employees' efforts. Treasurer Huwa thanked Local 5124 for the support on residential sprinklers.

President Craig Machuga also expressed disappointment in the school district and the City of Commerce
City for not understanding the importance of the residential sprinklers.

Any Additional Matters that may come before the Board:
None

Adjournment; President Machuga adjourned the meeting at 6:12 p.m. with no further business before the
Board.
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