MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF THE

SOUTH ADAMS COUNTY FIRE PROTECTION DISTRICT

December 9%, 2025

A meeting of the Board of Directors of the South Adams County Fire Protection District was held in
person at the South Adams County Fire Protection District’s Headquarters, located at 6050 Syracuse
Street, Commerce City, CO 80022, commencing at 5:00 pm. The meeting also had a Zoom video link

for participants.

Board Members Present:

Craig Machuga
Debra Bullock
RJ Fernandez
Kasen Huwa
Shawn Poe

Also Present:
Bob Olme
Bobby Noel
Randall Weigum
Roger Japp

Jay Willmott
Miles Miller
Ron Fano

Trey Zima
Kevin Kellar
Emma DeRosia

President

Vice President
Secretary
Treasurer
Director

Fire Chief

Deputy Chief of Operations
Deputy Chief of Support Services
Division Chief of EMS

Division Chief of Fire Prevention
Chief Mechanic

District Legal Counsel

District Accountant

Information Technology
Administrative Specialist

Guests: Public Relations Maria Carabajal, Public Education Specialist Anissa Griggs, Facilities
Maintenance Bob Kreutzer, Facilities Manager lan Musick, Reggie Buckalew, Gavin Schack, Nick

Bendinelli, Mark Patton, Andrew Reifman, Maura Sundseth and Daniele Stufft.

Public Comments:
No Public Comment.

Approval of Minutes:
Vice President Bullock moved to approve the minutes from the November 18", 2025, regular board
meeting as posted in the Board packet. Treasurer Huwa seconded the motion, which passed unanimously.

Changes/Additions to the Agenda: None




Financials:

Mr. Zima reported to the Board that due to the earlier meeting this month the Financials will be sent out at
a separate time. Mr. Zima did report to the Board that it appears that the District will end the year roughly
$1.5 million under budget.

Special Reports:

Chief Olme’s Report:

Chief Olme reported, in addition to his Board report in the Board packet, wished all of the District Board
a Merry Christmas and Happy New Year. Chief Olme reported to the Board that everything has been
turned in for certification with the Sales Tax, and are waiting for the account number. Chief Olme further
explained that work is being done on postcards to send out to the businesses affected by the Sales Tax and
the City of Commerce City is assisting by sending out the notification via their emails as well. Chief
Olme reported to the Board that the memorandum of understanding for the fleet maintenance assisting
with the installation of lights on the police fleet is with City Council for review, identifying that it should
be presented for signatures at the January 5™ meeting. Chief Olme also reported that the Adams 14 School
District Board has reached out about attending their study session on January 6 to discuss the property at
69" and Brighton Boulevard. Chief Olme explained that Chief Weigum will be sending out the
information on this to the Board. Chief Olme reported that working with Mr. Zima, the actual report has
been received from FPPA for the volunteer pension. This report will be sent to the Board and the trustee
representatives. Chief Olme presented to the Board the proposal of an addition to Station 22 instead
building a new station for Station 21. Chief Olme presented to the Board that the requested data for the
response area in the potential Station 21°s area has been provided, further explaining that this data is
looking back 2 years for the best collection of data. Chief Olme also explained that with this data it shows
meeting the response time 99% of the time. Vice President Bullock asked about the price for the Station
21 increasing to $18 million for construction. Chief Weigum explained that the initial price was §15.9
million with the land donated and scaled-down fire station, but the cost of construction has increased by 8
to 9 % in the last year, including the increase in the cost of materials. Vice President Bullock asked Chief
Weigum for his opinion on the Station 22 addition. Chief Weigum explained that this is the best option
for the taxpayers, and the feasibility with Station 22 would not ever be out of service during construction.
President Machuga asked Chiet Olme to schedule a study session for the Board to discuss Station 21 and
Station 22 on January 5" at 5 pm to continue these discussions. Vice President Bullock asked Chief Olme
about the corresponder program with the Commerce City Police Department. Chief Olme explained this
program's intention to help with the calls revolving around the unhoused community and a way to help
lower calls for both Fire and Police, further elaborating that this is still in discussion with Commerce City
Police and will be meeting with the team on the 18" of December.

Deputy Chief of Operations Report:

Deputy Chief of Operations Noel reported, in addition to his Board report in the Board packet, that this
week the crews had a major structure fire at 56" and Brighton Boulevard, in which the crews did a great
job. Chief Noel also reported to the Board that there was another structure fire recently at 80" and
Krameria, which led to the rescue of 18 puppies, further stating how the crews did an incredible job and
was extremely proud of them. Chief Noel reported to the Board that with the Rescue being in service has
really helped shed calls from Engine 22 and Engine 23, reducing the response times and is very interested
to see what the data will show once Truck 23 will be in service now since it can respond to more call
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types. Treasurer Huwa asked Chief Noel why the Safety and Training Officers respond to more calls than
the Battalion Chiefs. Chief Noel explained that the Safety and Training Officers respond to more calls
like DOAs and higher acuity EMS calls than the Battalion Chiefs do.

Deputy Chief of Support Report:

Deputy Chief of Support Weigum, in addition to his Board report in the Board packet, introduced lan
Musick the new Facilities manager who will be taking over for Bob Kreutzer in his retirement. Chief
Weigum reported that starting in January, Mr. Musick and himself would be conducting facility
assessments on all the district buildings, including all of the equipment required to run them. Chief
Weigum further explained that this is to ensure that everything has a replacement plan and planning for
the future. Vice President Bullock asked about what the status was on the roof repairs. Chief Weigum
explained that currently waiting on the comments back from the appraisers regarding Station 8,
Headquarters and the Training Center, explaining while the roofs do need repairs currently there is no
water penetration from the damage.

Local 5124:

Local 5124 President Augdon Greening reported that there have been no changes since last month for the
Local. President Greening did report that union executive board has been working with management on
the upcoming shift change. President Greening wished the District Board a Merry Christmas and Happy
New Year.

Legal Comments:

Mr. Fano reported that, in addition to his written board report, that this month was a light report with how
recent the last board meeting was. Mr. Fano expressed gratitude to the Board and the Chiefs for trusting
this firm with the legal services this year. President Machuga asked Mr. Fano to start the process from
removing himself from the URA Board and replace with Director Poe.

New Business:

A) 2026 Budget Hearing: President Machuga opened the meeting for public hearing of the 2026
budget calling for any public comment. There was no further comment. President Machuga
closed the public hearing.

B) Resolution Adopting 2026 Budget, appropriating funds, and authorizing mill levy: Chief Olme
presented to the Board the resolution to adopt the 2026 budget and certify the Mill levy. Chief
Olme explained that this years budget did not have to do any TABOR reductions or refunds, due
to not meeting the increase amounts for return. Treasurer Huwa asked what was anticipated
timeframe with the Sales Tax again. Chief Olme explained that the likelihood would be to start
seeing the Sales Tax collecting in July. Treasurer Huwa also asked about the proposed additions
of 6 EMTs inquiring if this to be able to operate 2 ambulances by 2027. Chief Olme answered
that is correct, but the hiring process would not actually start until the 4" quarter of 2026, stating
that the EMS budget was increased to ensure that all the ambulances were completely stocked.
Director Poe asked about setting up a thirty-day reserve for operating expenses. Mr. Zima
commented that with a great conversation with Chief Olme about still being conservative with
budgeting decisions. Chief Olme elaborated that the goal is to build a 90 day surplus for the
budget and would want a resolution to make it a standard to keep. Mr. Fano answered he would
work with Chief Olme to draft such a resolution for the next meeting. Treasurer Huwa made a
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motion to approve the 2026 Budget Resolution and budget. The board authorizes the fire chief or
his designee to execute all documents needed to facilitate this process. Secretary Fernandez
seconded the motion, which passed unanimously.

C) Administrative Matters Resolution: Chief Olme presented the resolution for the Administrative
Matters for the District Board. Chief Olme explained that this has the meting dates for the year to
help avoid any conflicts with events and conferences. Secretary Fernandez made a motion to
approve the 2026 Administrative Matter resolution for the South Adams County Fire Department
and authorize the fire chief or his designee to execute all documents needed to implement this.
Treasurer Huwa seconded the motion, which passed unanimously.

Board of Directors Report/Comments:

Director Shawn Poe made a motion to have a reserve policy of least 90 days for operating expense
directing the staff and legal counsel to prepare a resolution. Secretary Fernandez seconded the motion, the
motion passed unanimously. Director Poe thanked Chief Olme for the budget being prepared so early
even with the holidays. Director Poe recognized Bob Kreutzer for all of his hard work, years of service
and dedication to the department. Director Poe also had well wishes for Chief Japp.

Vice President Debra Bullock extended a Merry Christmas and Happy New Year greeting to the meeting.
Vice President Bullock also thanked Bob Kreutzer for all of his years of service and dedication to the
department. Vice President Bullock commented about enjoying the most recent pinning ceremony, and
thanked all who put in the time and work for the budget. Vice President Bullock also welcomed lan
Musick to the department and gave well wishes to Chief Japp.

Secretary RJ Fernandez thanked Bob Kreutzer for all of his years of service and dedication and welcomed
lan Musick. Secretary Fernadez thanked all for the board reports and putting the meetings together this
year. Secretary Fernadez extended condolences to the Adams County Sheriff’s for the recent loss.
Secretary Fernadez wished the meeting a Merry Christmas and a Happy New Year.

Treasurer Kasen Huwa thanked Bob Kreutzer for all of his hard work and congratulated him on his
retirement. Treasurer Huwa appreciates all the hard work from all the staff. Treasurer Huwa is excited for
the Seasons of Sharing event coming up this Saturday and wished the meeting a Merry Christmas and a
Happy New Year.

President Craig Machuga wished the meeting a Merry Christmas and a Happy New Year. President
Machuga also thanked Bob Kreutzer for all of the help in the volunteer days and thank you for all the
years of service. President Machuga thanked everyone for all the hard work on the budget.

Anv Additional Matters that may come before the Board:

Adjournment: President Machuga adjourned the meeting at 6:09 p.m. with no further business before the
Board.
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