MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF THE
SOUTH ADAMS COUNTY FIRE PROTECTION DISTRICT
March 18", 2025

A meeting of the Board of Directors of the South Adams County Fire Protection District was held in
person at the South Adams County Fire Protection District’s Headquarters, located at 6050 Syracuse
Street, Commerce City, CO 80022 commencing at 5:00 pm. The meeting also had a Zoom video link for
participants as well.

Board Members Present:
Craig Machuga President

Debra Bullock
RJ Fernandez
Ernie Anderson
Kasen Huwa

Also Present:
Bob Olme
Bobby Noel
Randall Weigum
Ryan Doherty
Miles Miller
Roger Japp

Ron Fano

Trey Zima
Robert Kern

Absent: None

Vice President
Secretary
Treasurer
Director

Fire Chief

Deputy Chief of Operations

Deputy Chief of Support Services
Interim Division Chief of Fire Prevention
Chief Mechanic

Division Chief of EMS

District Legal Counsel

District Accountant

Information Technology Administrator

Guests: Public Education Specialist Anissa Griggs, Accounting Specialist Vanessa Rodriguez, Battalion
Chief Nick Graff, Local 5124 President Captain Augdon Greening, Weston Greening, and Sean Poe.

Public Comments:
No public comment.

Approval of Minutes:

Treasurer Anderson made a motion to approve the minutes from the January 21%, 2025, regular board
meeting as posted in the board packet. Secretary Fernandez seconded the motion, which passed
unanimously.

Changes/Additions to the Agenda:




Financials:

Chief Olme reported that the District Board has received a lot of correspondence regarding updates to the
financials. Chief Olme explained that all the board members would have received the financials for
January and February this afternoon. Chief Olme reminded the Board that these are working documents.
Chief Olme explained that due to the two new programs at the beginning of the year, many issues have
been identified, but despite this spending for the first two months of the year has been under.

District Accountant Zima thanked Accounting Specialist Rodriguez for all her hard work while he was
out. District Accountant Zima explained to the Board some of the issues about the MIP program and how
everything is being corrected.

Special Reports:

Chief Olme’s Report:

Chief Olme reported, in addition to his board report in the Board packet, the new business section has
been added to the meeting agenda and board packet for Board Briefs and Directors Communications.
Chief Olme explained to the Board that he is working diligently across the department to correct any short
comings, from personnel management to payroll. Chief Olme reported that the new Policy Manual, now
called the Administrative Procedures, is almost ready to be sent to the Policy Committee and Mr. Fano for
review. Chief Olme also informed the Board about some anticipated purchases for new fire apparatus and
that the timeline has increased from Pierce to 48 months up to 52 months before delivery after order.
Chief Olme explained to the Board that analysis is being conducted to ensure the apparatus is here before
the stations are completed with the building.

Deputy Chief of Operations Report:

Deputy Chief Noel reported, in addition to his board report in the Board packet, that with the North Area
Operations Chiefs a radio template is completed with synced radio channels. Chief Noel stated that the
first four channels will be department-specific, and the rest will match across the departments. Chief Noel
explained that this is also including more channels for future planning and growth as departments become
busier.

Deputy Chief of Support Report:

Deputy Chief Weigum reported, in addition to his board report in the Board packet, that he is working
with Mr. Fano on the [GA with the Adams 14 School District. Chief Weigum also reported that the MOU
for the parking lot at Station 23 also with the Adams 14 School District is with Mr. Fano for review as
well. Chief Weigum informed the Board that he is meeting with Rogue Architecture about the wall for the
gym at the Pound as well.

Local 5124:

President Greening reported, in addition to his written board report, that Union Members Leeling,
VanDijk, and President Greening went to Washington, D.C., to meet with state representative Gabe
Evans. President Greening explained the local was informed about some budget cuts that might have
some affect. President Greening informed the Board that he has been working Chief Olme on some
MOU'’s for the CBA. President Greening also reported that one of the members will be going out to
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Boston for an academy set up by the [AFF. Chief Olme reported to the Board that the meetings with the
Union have been great informative meetings and a great relationship is built.

Legal Comments:

Mr. Fano reported that, in addition to his written board report, there will be a Board election as there are
four candidates for the three seats up for election. Mr. Fano gave a legislative update to the Board about
the single stairway in multi-family housing and a potential bill to be introduced about employees working
in extreme temperatures.

New Business:
Chief Olme explained to the Board the new format for the agenda and the meetings with the new business
section. Chief Olme explained that the Directors Communications are for action, involving money and
that the Board Briefs are updates to keep them informed by does not require any action.

A) Hazmat Vehicle Acquisition: Chief Olme informed that Board that new apparatus has come

B)

C)

available for the District to purchase as a new Hazmat Vehicle. Chief Olme reported that this
vehicle has been with Golden Fire Department for 10 years as their swift water rescue vehicle and
is no longer needed by this department. Chief Olme with Chief Noel, Chief Miller and Engineer
Schuman inspected the vehicle to ensure that it would meet the District’s needs prior to
presenting to the Board. Chief Olme explained that Golden Fire Department was asking $195,000
but did accept the offer of $185,000 pending the Board approval. Chief Miller informed the
Board that this a solid vehicle that would be a 20-year vehicle despite its age and would save the
District a great cost versus buying brand new like originally planned next year. Treasurer
Anderson made a motion to approve and purchase the vehicle for the hazmat team and authorize
the Fire Chief or designee to proceed with the necessary steps to purchase the vehicle and get the
unit in service. President Machuga seconded the motion. The motion passed.

Engine Boss Proposal: Chief Noel presented to the Board the addition of a Engine Boss/Wildland
Coordinator position to the Department. Chief Noel explained that this position would also help
with the staffing for the Blocker vehicle. Chief Noel also explained that this position would be
reimbursed when deployed for wildland deployments, including all benefits and any backfill costs
for overtime by the state. Treasurer Anderson understands where Chief Noel is coming from with
this proposal but is unable to support this proposal at this time. Director Huwa agrees with
Treasurer Anderson, thinking that maybe this is just ahead of its time and would be better for next
year. Secretary Fernandez wants to see how the Type 3 Engine works out first then wants to
revisit this proposal.

EMS Proposal Information: Chief Japp presented to the Board the request to purchase two
ambulances for the district. Chief Japp explained that while Mr. Fano and himself are engaging
with the leadership at Platte Valley Hospital to renegotiate the contract for the next 3 years, it has
been discovered for the need of a 6™ ambulance. Chief Japp informed the Board that like fire
apparatus the build time is not instant and it can take 24 to 34 months before an ambulance can be
in District. Chief Japp reported that the District did apply for the state EMS grant, the first
hearing is this upcoming Thursday. Chief Olme touched on that everyone is concerned about the
reliability of the current provider and with the potential for increased call volume, it is important
to build out our program now. Director Huwa agreed the stress and the need is there to pursue this
proposal but until we have heard back about the grant, he does not want to move this forward.
Director Huwa expressed that he would like more information. Treasurer Anderson agreed with
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Director Huwa that more information would be helpful before making a decision. Secretary
Fernandez agreed with the other board members, expressing if an used option has been looked
into and what the staffing would be. Chief Japp reported that yes a used option is being looked
into as well to keep the options wide open. Chief Japp explained that he would include more
information, including a proposed staffing report.

D) Impact Fees: Chief Weigum presented to the Board that the submittal of the notice of termination
of the IGA’s has been sent to the City of Commerce City and Adams County. Chief Weigum will
report back if any comments are received in the Board meeting next month. Chief Weigum will
prepare for the Board meeting in May the resolution to adopt the new impact fees.

Board of Directors Report/Comments:

Treasurer Ernie Anderson thanked everyone for all the work on the finances and payroll issues with MIP
and NEOGOV. Treasurer Anderson reported that working with Chief Noel on conducting a High School
age fire academy named Hook and Ladder, in joint with Thornton Fire and North Metro Fire Department.
Treasurer Anderson also announced he will not be running for the District Board this next election,
feeling like someone else could give this position the attention it deserves. Treasurer Anderson thanked
everyone for the time he has spent here, stating he has enjoyed being part of this District Board.

Vice President Debra Bullock had no report.

Secretary RJ Fernandez thanked the accounting department for update with the finances. Secretary
Fernandez thanked Chief Noel for all the hard work with the radio channels. Secretary Fernandez thanked
Treasurer Anderson for his time on the Board.

Director Kasen Huwa thanked the accounting team for all their efforts. Director Huwa expressed a great
job to the IT Team for all the cybersecurity items to keep the members and the district’s data safe.
Director Huwa thanked the Chiefs for the discussion with the board brief and directors' communications,
thinking this discussion is a great way to stay updated and informed.

President Craig Machuga had no report.

Any Additional Matters that may come before the Board:

Adjournment: With no further business before the Board, President Machuga adjourned the meeting at
6:00 p.m.

Wﬁ 3-1018
Craig Macﬁuga L
Board President 04/15/2025.
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