
General Fund Total

Actual Budget Variance Actual Budget Variance
Revenues

Property Taxes
REAL ESTATE TAX 10,231,799.01 29,951,897.00 (19,720,097.99) 10,231,799.01 29,951,897.00 (19,720,097.99)
INTERGOVERNMENTAL TRANSFERS (15.72) (359,423.00) 359,407.28 (15.72) (359,423.00) 359,407.28
REAL ESTATE TAX ABATEMENTS (268,658.67) (107,000.00) (161,658.67) (268,658.67) (107,000.00) (161,658.67)
REAL ESTATE TAX - PRIOR YEARS 825.58 0.00 825.58 825.58 0.00 825.58

Total Property Taxes 9,963,950.20 29,485,474.00 (19,521,523.80) 9,963,950.20 29,485,474.00 (19,521,523.80)
Specific Ownership Tax

SPECIFIC OWNERSHIP TAX 249,672.15 1,779,270.00 (1,529,597.85) 249,672.15 1,779,270.00 (1,529,597.85)
Total Specific Ownership Tax 249,672.15 1,779,270.00 (1,529,597.85) 249,672.15 1,779,270.00 (1,529,597.85)

Contract Fleet Service
CONTRACT FLEET SERVICE 0.00 140,000.00 (140,000.00) 0.00 140,000.00 (140,000.00)

Total Contract Fleet Service 0.00 140,000.00 (140,000.00) 0.00 140,000.00 (140,000.00)
Ambulance Rescue/Billing

RESCUE BILLING 0.00 0.00 0.00 0.00 0.00 0.00
AMBULANCE SERVICE AGREEMENT 0.00 0.00 0.00 0.00 0.00 0.00

Total Ambulance Rescue/Billing 0.00 0.00 0.00 0.00 0.00 0.00
URA TIF Areas

URA TIF 0.00 110,000.00 (110,000.00) 0.00 110,000.00 (110,000.00)
Total URA TIF Areas 0.00 110,000.00 (110,000.00) 0.00 110,000.00 (110,000.00)

Other Income
VERIZON LEASE AGREEMENT 1,475.85 17,000.00 (15,524.15) 1,475.85 17,000.00 (15,524.15)
MISCELLANOUS INCOME 63,747.62 10,204.00 53,543.62 63,747.62 10,204.00 53,543.62
PLAN REVIEW & OPERATIONAL
PERMIT FEES

87,419.49 300,000.00 (212,580.51) 87,419.49 300,000.00 (212,580.51)

PLAN REVIEW & CONSULTING FEE 0.00 120,000.00 (120,000.00) 0.00 120,000.00 (120,000.00)
WORKMAN'S COMPENSATION 0.00 0.00 0.00 0.00 0.00 0.00
SPECIAL TEAMS REV/REIMB 27,995.04 125,000.00 (97,004.96) 27,995.04 125,000.00 (97,004.96)
TRAINING CENTER REVENUE 0.00 75,000.00 (75,000.00) 0.00 75,000.00 (75,000.00)

Total Other Income 180,638.00 647,204.00 (466,566.00) 180,638.00 647,204.00 (466,566.00)
Interest

INT/PENALTY/DELINQ TAX (26,703.70) 16,000.00 (42,703.70) (26,703.70) 16,000.00 (42,703.70)
INTEREST INCOME 146,044.81 250,000.00 (103,955.19) 146,044.81 250,000.00 (103,955.19)

Total Interest 119,341.11 266,000.00 (146,658.89) 119,341.11 266,000.00 (146,658.89)
Impact Fees

IMPACT FEES 54,994.02 0.00 54,994.02 54,994.02 0.00 54,994.02
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General Fund Total

Actual Budget Variance Actual Budget Variance
Total Impact Fees 54,994.02 0.00 54,994.02 54,994.02 0.00 54,994.02

Total Revenues 10,568,595.48 32,427,948.00 (21,859,352.52) 10,568,595.48 32,427,948.00 (21,859,352.52)
Total Revenue 10,568,595.48 32,427,948.00 (21,859,352.52) 10,568,595.48 32,427,948.00 (21,859,352.52)
Expenses

Communications Maintenance
RM - CONTRACT MAINTENANCE 0.00 28,000.00 28,000.00 0.00 28,000.00 28,000.00
RADIO PARTS & EQUIP R&M 5,597.10 15,000.00 9,402.90 5,597.10 15,000.00 9,402.90
COMMUNICATIONS EQUIPMENT 0.00 15,000.00 15,000.00 0.00 15,000.00 15,000.00
ADCOM ASSESSMENT 191,071.00 760,000.00 568,929.00 191,071.00 760,000.00 568,929.00
CAD MAINTENANCE FEE 0.00 25,000.00 25,000.00 0.00 25,000.00 25,000.00

Total Communications Maintenance 196,668.10 843,000.00 646,331.90 196,668.10 843,000.00 646,331.90
Vehicle Maintenance

VEHICLE MAINTENANCE 43,689.51 150,000.00 106,310.49 43,689.51 150,000.00 106,310.49
CONTRACT MAINTENANCE 36,640.21 150,000.00 113,359.79 36,640.21 150,000.00 113,359.79
THIRD PARTY MAINTENANCE 5,635.37 140,000.00 134,364.63 5,635.37 140,000.00 134,364.63
VM - VEHICLE MAINT-MISC 280.00 0.00 (280.00) 280.00 0.00 (280.00)
VM - GAS & OIL DISTRICT 19,860.98 180,000.00 160,139.02 19,860.98 180,000.00 160,139.02
VM - SHOP SUPPLIES 2,328.21 16,000.00 13,671.79 2,328.21 16,000.00 13,671.79
VM - TOOLS & EQUIPMENT 4,409.84 40,000.00 35,590.16 4,409.84 40,000.00 35,590.16
VM - AERIAL LADDERS/MAINT.
TESTING

0.00 20,000.00 20,000.00 0.00 20,000.00 20,000.00

VM - TRAINING/CONF/SCHOOLS 4,022.92 30,000.00 25,977.08 4,022.92 30,000.00 25,977.08
VM - MEMBERSHIP/CERTIFICATES 704.00 10,000.00 9,296.00 704.00 10,000.00 9,296.00
FLEET MAINTENANCE 398.00 32,000.00 31,602.00 398.00 32,000.00 31,602.00
INSURANCE DEDUCTIBLES 3,216.50 25,000.00 21,783.50 3,216.50 25,000.00 21,783.50
INCIDENTALS 562.42 10,000.00 9,437.58 562.42 10,000.00 9,437.58

Total Vehicle Maintenance 121,747.96 803,000.00 681,252.04 121,747.96 803,000.00 681,252.04
Equipment & Supplies

EXTRICATION TOOLS/MAINT 0.00 10,000.00 10,000.00 0.00 10,000.00 10,000.00
Bunker Gear Repairs 1,535.99 0.00 (1,535.99) 1,535.99 0.00 (1,535.99)
FF EQUIPMENT/SUPPLIES 10,291.41 150,000.00 139,708.59 10,291.41 150,000.00 139,708.59
EMS SUPPLIES 6,981.12 0.00 (6,981.12) 6,981.12 0.00 (6,981.12)
FF UNIFORMS 17,078.22 220,000.00 202,921.78 17,078.22 220,000.00 202,921.78
PANDEMIC EXPENSES 0.00 30,000.00 30,000.00 0.00 30,000.00 30,000.00
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General Fund Total

Actual Budget Variance Actual Budget Variance
PERSONAL PROTECTIVE
EQUIPMENT

18,630.16 200,000.00 181,369.84 18,630.16 200,000.00 181,369.84

NEW HIRE EXPENSES 7,809.00 50,000.00 42,191.00 7,809.00 50,000.00 42,191.00
ES - SCBA EQUIPMENT 791.52 24,000.00 23,208.48 791.52 24,000.00 23,208.48
ES - HAZ-MAT SUPPLIES 525.77 24,310.00 23,784.23 525.77 24,310.00 23,784.23
ES - FOAM 300.00 20,000.00 19,700.00 300.00 20,000.00 19,700.00
SPECIAL TEAMS DEPLOYMENT 0.00 25,000.00 25,000.00 0.00 25,000.00 25,000.00
ES - TECH RESCUE EQUIPMENT 0.00 50,000.00 50,000.00 0.00 50,000.00 50,000.00
WILDLAND TEAM SUPPLIES 4,200.86 40,000.00 35,799.14 4,200.86 40,000.00 35,799.14
INFECTIOUS CONTROL GROUP 0.00 5,000.00 5,000.00 0.00 5,000.00 5,000.00
SWAT/MEDIC 0.00 5,000.00 5,000.00 0.00 5,000.00 5,000.00
ES - HOSE & NOZZLES 0.00 65,000.00 65,000.00 0.00 65,000.00 65,000.00
ES - STAT. #2 EQUIP/SUPPLIES 368.66 5,000.00 4,631.34 368.66 5,000.00 4,631.34
STAT. #3 EQUIPMENT/SUPPLIES 2,818.20 5,000.00 2,181.80 2,818.20 5,000.00 2,181.80
ES - STAT. #4 EQUIP/SUPPLIES 2,140.61 5,000.00 2,859.39 2,140.61 5,000.00 2,859.39
ES - STAT. #6 EQUIP/SUPPLIES 1,014.02 5,000.00 3,985.98 1,014.02 5,000.00 3,985.98
ES - STAT. #7 EQUIP/SUPPLIES 237.32 5,000.00 4,762.68 237.32 5,000.00 4,762.68
ES - STAT #8 EQUIP/SUPPLIES 436.36 5,000.00 4,563.64 436.36 5,000.00 4,563.64
GROUND LADDER R&M 608.01 14,000.00 13,391.99 608.01 14,000.00 13,391.99
HONOR GUARD 0.00 3,647.00 3,647.00 0.00 3,647.00 3,647.00

Total Equipment & Supplies 75,767.23 965,957.00 890,189.77 75,767.23 965,957.00 890,189.77
EMS

EMS PERISHABLES 1,202.70 125,000.00 123,797.30 1,202.70 125,000.00 123,797.30
EMS DURABLES 0.00 10,000.00 10,000.00 0.00 10,000.00 10,000.00
MEDICAL DIRECTION 0.00 36,000.00 36,000.00 0.00 36,000.00 36,000.00
EMS TACTICAL 0.00 10,000.00 10,000.00 0.00 10,000.00 10,000.00
EMS TACTICAL AND CERTS 2,420.00 30,000.00 27,580.00 2,420.00 30,000.00 27,580.00
EMS SOFTWARE 0.00 30,000.00 30,000.00 0.00 30,000.00 30,000.00

Total EMS 3,622.70 241,000.00 237,377.30 3,622.70 241,000.00 237,377.30
Building Maintenance

EM - COMPRESSOR MAINTENANCE 131.74 12,000.00 11,868.26 131.74 12,000.00 11,868.26
EM - AIR PACK MAINTENANCE 163.00 12,500.00 12,337.00 163.00 12,500.00 12,337.00
EM - EXTINGUISHER MAINT/TEST 0.00 6,455.00 6,455.00 0.00 6,455.00 6,455.00
OTHER BUILDING MAINTENANCE 32,402.24 100,000.00 67,597.76 32,402.24 100,000.00 67,597.76
BUILDING AND STATION
MAINTENANCE

44,661.93 150,000.00 105,338.07 44,661.93 150,000.00 105,338.07
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General Fund Total

Actual Budget Variance Actual Budget Variance
BM - STATION GROUNDS MAINT. 3,736.39 75,000.00 71,263.61 3,736.39 75,000.00 71,263.61
BM-APPLIANCE
REPAIR/REPLACEMENT

3,317.49 18,000.00 14,682.51 3,317.49 18,000.00 14,682.51

BM - JANITORIAL SUPPLIES 1,755.76 10,000.00 8,244.24 1,755.76 10,000.00 8,244.24
BM - TOOLS & EQUIPMENT 888.08 7,000.00 6,111.92 888.08 7,000.00 6,111.92
HVAC CLEANING 23,350.00 45,000.00 21,650.00 23,350.00 45,000.00 21,650.00
STATION CLEANING 3,032.00 50,000.00 46,968.00 3,032.00 50,000.00 46,968.00

Total Building Maintenance 113,438.63 485,955.00 372,516.37 113,438.63 485,955.00 372,516.37
Utilities

UTILITIES- SUPPORT BUILDING 928.95 15,000.00 14,071.05 928.95 15,000.00 14,071.05
UTILITIES- STATION # 1 491.37 0.00 (491.37) 491.37 0.00 (491.37)
UTILITIES- STATION # 2 3,632.39 25,200.00 21,567.61 3,632.39 25,200.00 21,567.61
UTILITIES- STATION # 3 6,128.67 42,000.00 35,871.33 6,128.67 42,000.00 35,871.33
UTILITIES- STATION # 4 3,860.53 35,000.00 31,139.47 3,860.53 35,000.00 31,139.47
UTILITIES - STATION #5 4,958.18 30,000.00 25,041.82 4,958.18 30,000.00 25,041.82
UTILITIES-STATION #6 3,839.23 25,000.00 21,160.77 3,839.23 25,000.00 21,160.77
UTILITIES STATION #7 3,915.12 25,200.00 21,284.88 3,915.12 25,200.00 21,284.88
UTILITIES STATION #8 6,134.66 42,000.00 35,865.34 6,134.66 42,000.00 35,865.34
UTILITIES - ASSOC BUILDING 2,527.35 20,000.00 17,472.65 2,527.35 20,000.00 17,472.65
UTILITIES - TRAINING CENTER 13,474.09 105,000.00 91,525.91 13,474.09 105,000.00 91,525.91
Utilities - HQ Bldg 7,954.47 63,000.00 55,045.53 7,954.47 63,000.00 55,045.53
UTILITIES VEH MAINT 7,772.44 57,750.00 49,977.56 7,772.44 57,750.00 49,977.56
TRASH REMOVAL - ALL STATIONS 7,122.98 50,000.00 42,877.02 7,122.98 50,000.00 42,877.02

Total Utilities 72,740.43 535,150.00 462,409.57 72,740.43 535,150.00 462,409.57
Insurance

INSURANCE 0.00 16,391.00 16,391.00 0.00 16,391.00 16,391.00
CASUALITY/LIAB/VEH/BLD 0.00 350,000.00 350,000.00 0.00 350,000.00 350,000.00
WORKERS' COMPENSATION 851,222.00 430,000.00 (421,222.00) 851,222.00 430,000.00 (421,222.00)
WORKERS COMP-DEDUCTIBLES 23,421.21 60,000.00 36,578.79 23,421.21 60,000.00 36,578.79
PROPERTY & LIABILITY
DEDUCTIBLES

2,208.00 50,000.00 47,792.00 2,208.00 50,000.00 47,792.00

COLORADO UNEMPLOYMENT TAX 8,594.79 36,050.00 27,455.21 8,594.79 36,050.00 27,455.21
SHORT TERM DISABILITY
INSURANCE

0.00 53,000.00 53,000.00 0.00 53,000.00 53,000.00

Total Insurance 885,446.00 995,441.00 109,995.00 885,446.00 995,441.00 109,995.00
Operations Training
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General Fund Total

Actual Budget Variance Actual Budget Variance
TUITION REIMBURSEMENT 2,802.30 55,000.00 52,197.70 2,802.30 55,000.00 52,197.70
CERTIFICATION EXPENSES 11,307.21 67,500.00 56,192.79 11,307.21 67,500.00 56,192.79
EDUCATION DUES/PUBLICATIONS 0.00 5,250.00 5,250.00 0.00 5,250.00 5,250.00
TRAINING/CONF SCHOOLS 28,461.91 120,000.00 91,538.09 28,461.91 120,000.00 91,538.09
ACADEMY 9,903.85 100,000.00 90,096.15 9,903.85 100,000.00 90,096.15
SAFETY 7,645.52 13,000.00 5,354.48 7,645.52 13,000.00 5,354.48
OFFICE SUPPLIES 508.50 6,000.00 5,491.50 508.50 6,000.00 5,491.50
TRAINING MANUALS 12,479.20 11,000.00 (1,479.20) 12,479.20 11,000.00 (1,479.20)
TRAINING EQUIPMENT 19,410.95 86,000.00 66,589.05 19,410.95 86,000.00 66,589.05
TRAINING SOFTWARE 5,427.34 0.00 (5,427.34) 5,427.34 0.00 (5,427.34)
TRAINING REFRESHMENTS 2,199.10 8,000.00 5,800.90 2,199.10 8,000.00 5,800.90
PEER FITNESS/WELLNESS 28,740.62 20,000.00 (8,740.62) 28,740.62 20,000.00 (8,740.62)

Total Operations Training 128,886.50 491,750.00 362,863.50 128,886.50 491,750.00 362,863.50
Admin & Fire Prevention

FIRE PREVENTION & ADMIN 89.98 500.00 410.02 89.98 500.00 410.02
FIRE PREV SALARIES 680,080.32 4,000,000.00 3,319,919.68 680,080.32 4,000,000.00 3,319,919.68
ADMIN EXTRA HOURS WORKED 1,759.38 12,000.00 10,240.62 1,759.38 12,000.00 10,240.62
FP EXTRA HOURS WORKED 1,589.16 45,000.00 43,410.84 1,589.16 45,000.00 43,410.84
PEHP ADMIN 5,662.85 41,000.00 35,337.15 5,662.85 41,000.00 35,337.15
GENERAL ADMIN PENSION EXP 54,839.19 424,000.00 369,160.81 54,839.19 424,000.00 369,160.81
GENERAL ADMIN MEDICAL INS. 44,947.40 485,352.00 440,404.60 44,947.40 485,352.00 440,404.60
GENERAL ADMIN MEDICARE 5,361.89 58,827.00 53,465.11 5,361.89 58,827.00 53,465.11
GENERAL ADMIN d&d INS. 8,677.31 152,000.00 143,322.69 8,677.31 152,000.00 143,322.69
FP - TRAINING/CONF/SCHOOLS 5,764.69 25,000.00 19,235.31 5,764.69 25,000.00 19,235.31
ADMIN TRAINING/CONF/SCHOOLS 1,887.00 15,000.00 13,113.00 1,887.00 15,000.00 13,113.00
FP SUPPLIES 1,146.09 12,000.00 10,853.91 1,146.09 12,000.00 10,853.91
FP LIFE SAFETY EDUCATION 6,288.94 40,000.00 33,711.06 6,288.94 40,000.00 33,711.06
FP FIRE INVESTIGATIVE EQ. 7,659.15 55,000.00 47,340.85 7,659.15 55,000.00 47,340.85
FP DUES / MEMBERSHIPS 4,674.48 0.00 (4,674.48) 4,674.48 0.00 (4,674.48)
FP SOFTWARE 0.00 25,000.00 25,000.00 0.00 25,000.00 25,000.00
CONTRACT LABOR 0.00 0.00 0.00 0.00 0.00 0.00
PLAN REVIEW AND CONSULTING 13,950.00 120,000.00 106,050.00 13,950.00 120,000.00 106,050.00

Total Admin & Fire Prevention 844,377.83 5,510,679.00 4,666,301.17 844,377.83 5,510,679.00 4,666,301.17
Operations Payroll

SALARIES (FF, BM, VM) 1,699,577.12 11,560,000.00 9,860,422.88 1,699,577.12 11,560,000.00 9,860,422.88
VM EXTRA HOURS WORKED 143.79 25,000.00 24,856.21 143.79 25,000.00 24,856.21
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PENSION EXPENSE 159,974.44 1,213,800.00 1,053,825.56 159,974.44 1,213,800.00 1,053,825.56
MEDICAL INS 360,488.20 1,730,490.00 1,370,001.80 360,488.20 1,730,490.00 1,370,001.80
MEDICARE 12,772.15 187,822.00 175,049.85 12,772.15 187,822.00 175,049.85
DEATH & DISABILITY 55,954.85 439,280.00 383,325.15 55,954.85 439,280.00 383,325.15
VOLUNTEER PROGRAM 0.00 18,233.00 18,233.00 0.00 18,233.00 18,233.00
OPS EXTRA HOURS WORKED 84,331.58 800,000.00 715,668.42 84,331.58 800,000.00 715,668.42
TRAINING EXTRA HOURS WORKED 0.00 210,000.00 210,000.00 0.00 210,000.00 210,000.00
HOLIDAY 0.00 158,250.00 158,250.00 0.00 158,250.00 158,250.00
STEP UPGRADE PAY 10,510.57 200,000.00 189,489.43 10,510.57 200,000.00 189,489.43
PEHP OPERATIONS 15,847.03 116,600.00 100,752.97 15,847.03 116,600.00 100,752.97
FLEX SPENDING ACCOUNT 3,363.52 3,000.00 (363.52) 3,363.52 3,000.00 (363.52)
FLEX SPENDING PAYABLE 882.79 0.00 (882.79) 882.79 0.00 (882.79)
BOARD MEMBER COMPENSATION 2,400.00 12,000.00 9,600.00 2,400.00 12,000.00 9,600.00
SOCIAL SECURITY & MEDICARE
BOARD

0.00 1,000.00 1,000.00 0.00 1,000.00 1,000.00

OPERATIONS SOFTWARE 2,219.20 100,000.00 97,780.80 2,219.20 100,000.00 97,780.80
Total Operations Payroll 2,408,465.24 16,775,475.00 14,367,009.76 2,408,465.24 16,775,475.00 14,367,009.76

Accounting
ACCOUNTING CONTRACT 0.00 63,207.00 63,207.00 0.00 63,207.00 63,207.00
ACCOUNTING SOFTWARE 0.00 20,000.00 20,000.00 0.00 20,000.00 20,000.00
AUDIT 0.00 31,500.00 31,500.00 0.00 31,500.00 31,500.00
PAYROLL FEES 0.00 0.00 0.00 0.00 0.00 0.00

Total Accounting 0.00 114,707.00 114,707.00 0.00 114,707.00 114,707.00
Human Resources

Human Resources 5,429.00 18,500.00 13,071.00 5,429.00 18,500.00 13,071.00
Peer Support 250.00 70,000.00 69,750.00 250.00 70,000.00 69,750.00
HR SOFTWARE 49,809.61 60,000.00 10,190.39 49,809.61 60,000.00 10,190.39

Total Human Resources 55,488.61 148,500.00 93,011.39 55,488.61 148,500.00 93,011.39
Public Relations

PR & Special Events 42,986.24 100,000.00 57,013.76 42,986.24 100,000.00 57,013.76
PUBLIC ACADEMIES 1,505.86 75,000.00 73,494.14 1,505.86 75,000.00 73,494.14

Total Public Relations 44,492.10 175,000.00 130,507.90 44,492.10 175,000.00 130,507.90
Physical Therapy

PHYSICAL THERAPIST/DR'S OFFICE 1,512.36 10,000.00 8,487.64 1,512.36 10,000.00 8,487.64
Total Physical Therapy 1,512.36 10,000.00 8,487.64 1,512.36 10,000.00 8,487.64

Information Technology (IT)
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SOFTWARE/LICENSES 70,037.70 220,000.00 149,962.30 70,037.70 220,000.00 149,962.30
IT Hardware 41,000.00 55,697.00 14,697.00 41,000.00 55,697.00 14,697.00
IT Services 8,612.06 110,000.00 101,387.94 8,612.06 110,000.00 101,387.94
IT-TRAINING/CONF/SCHOOLS 4,555.98 15,000.00 10,444.02 4,555.98 15,000.00 10,444.02
ACCREDITATION SOFTWARE 0.00 65,000.00 65,000.00 0.00 65,000.00 65,000.00
WEBSITE 2,035.00 16,000.00 13,965.00 2,035.00 16,000.00 13,965.00

Total Information Technology (IT) 126,240.74 481,697.00 355,456.26 126,240.74 481,697.00 355,456.26
Other General Expenses

ELECTIONS 0.00 61,000.00 61,000.00 0.00 61,000.00 61,000.00
ATTORNEY FEES 12,992.50 119,000.00 106,007.50 12,992.50 119,000.00 106,007.50
ATTORNEY FEES-SPECIAL 0.00 25,000.00 25,000.00 0.00 25,000.00 25,000.00
BOARD - CONFERENCE/DUES 2,475.00 20,000.00 17,525.00 2,475.00 20,000.00 17,525.00
PROFESSIONAL SERVICES 34,615.45 155,000.00 120,384.55 34,615.45 155,000.00 120,384.55
MEALS & BUSINESS EXPENSES 4,892.29 20,000.00 15,107.71 4,892.29 20,000.00 15,107.71
MISC. GENERAL EXPENSE 1,803.79 47,100.00 45,296.21 1,803.79 47,100.00 45,296.21
TAX COLLECTION FEE 149,681.76 442,282.00 292,600.24 149,681.76 442,282.00 292,600.24
BANK CHARGES (2,794.00) 0.00 2,794.00 (2,794.00) 0.00 2,794.00
TELEPHONES 9,221.33 50,000.00 40,778.67 9,221.33 50,000.00 40,778.67
OFFICE SUPPLIES 3,706.58 24,200.00 20,493.42 3,706.58 24,200.00 20,493.42
MISCELLANOUS EXPENSE 393.93 0.00 (393.93) 393.93 0.00 (393.93)
OFFICE SPACE RENT 19,425.16 300,000.00 280,574.84 19,425.16 300,000.00 280,574.84
SPECIAL EVENTS 31,655.21 180,000.00 148,344.79 31,655.21 180,000.00 148,344.79
DEPARTMENT PHYSICALS 115.00 90,000.00 89,885.00 115.00 90,000.00 89,885.00
DUES & PUBLICATIONS 3,265.00 9,500.00 6,235.00 3,265.00 9,500.00 6,235.00
ACCREDITATION EXPENSES 2,321.74 325,000.00 322,678.26 2,321.74 325,000.00 322,678.26
SACFD ASSOCIATION 0.00 12,300.00 12,300.00 0.00 12,300.00 12,300.00

Total Other General Expenses 273,770.74 1,880,382.00 1,606,611.26 273,770.74 1,880,382.00 1,606,611.26
Debt Service

PRINCIPAL- HQ LEASE PURCHASE 0.00 429,000.00 429,000.00 0.00 429,000.00 429,000.00
PRINCIPAL - TRAINING CENTER 0.00 430,000.00 430,000.00 0.00 430,000.00 430,000.00
INTEREST- HQ LEASE PURCHASE 0.00 62,721.00 62,721.00 0.00 62,721.00 62,721.00
INTEREST - TRAINING CENTER 0.00 139,342.00 139,342.00 0.00 139,342.00 139,342.00

Total Debt Service 0.00 1,061,063.00 1,061,063.00 0.00 1,061,063.00 1,061,063.00
Interfund Transfers

TRFR TO VOLUNTEER PENSION 0.00 0.00 0.00 0.00 0.00 0.00
TRFR TO OLD HIRE PENSION 0.00 0.00 0.00 0.00 0.00 0.00
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General Fund Total

Actual Budget Variance Actual Budget Variance
Total Interfund Transfers 0.00 0.00 0.00 0.00 0.00 0.00

Capital Expenditures
TRUCKS & VEHICLES - STAFF 64,198.07 0.00 (64,198.07) 64,198.07 0.00 (64,198.07)
TRUCK & VEHICLE EQ -
OPERATIONS

21,755.99 0.00 (21,755.99) 21,755.99 0.00 (21,755.99)

GRANT HIGH SCHOOL TRADE
PROGRAM

1,854.68 0.00 (1,854.68) 1,854.68 0.00 (1,854.68)

MISC EQUIPMENT 5,700.00 0.00 (5,700.00) 5,700.00 0.00 (5,700.00)
GENERAL STATION IMPROVEMENTS 87,947.14 0.00 (87,947.14) 87,947.14 0.00 (87,947.14)

TRAINING CENTER FULTON ST. 6,714.95 0.00 (6,714.95) 6,714.95 0.00 (6,714.95)
FLEET MAINTENANCE FACILITY 9,911.50 0.00 (9,911.50) 9,911.50 0.00 (9,911.50)

Total Capital Expenditures 198,082.33 0.00 (198,082.33) 198,082.33 0.00 (198,082.33)
Total Expenses 5,550,747.50 31,518,756.00 25,968,008.50 5,550,747.50 31,518,756.00 25,968,008.50

Total Expenses 5,550,578.16 31,518,756.00 25,968,177.84 5,550,578.16 31,518,756.00 25,968,177.84
Begin Net Assets

FUND BALANCE - GENERAL FUND 20,196,867.93 0.00 20,196,867.93 20,196,867.93 0.00 20,196,867.93
Total Begin Net Assets 20,196,867.93 0.00 20,196,867.93 20,196,867.93 0.00 20,196,867.93

Change in Net Assets
0.00 0.00 0.00 0.00 0.00 0.00

Total Change in Net Assets 0.00 0.00 0.00 0.00 0.00 0.00
Ending Net Assets 25,215,054.59 909,192.00 24,305,862.59 25,215,054.59 909,192.00 24,305,862.59
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