MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF THE
SOUTH ADAMS COUNTY FIRE PROTECTION DISTRICT
February 18", 2025

A meeting of the Board of Directors of the South Adams County Fire Protection District was held in
person at the South Adams County Fire Protection District’s Headquarters, located at 6050 Syracuse
Street, Commerce City, CO 80022 commencing at 5:00pm. The meeting also had a Zoom video link for

participants as well.

Board Members Present:

Craig Machuga President
Debra Bullock Vice President
RJ Fernandez Secretary
Ernie Anderson Treasurer
Kasen Huwa Director

Also Present:

Bob Olme Fire Chief

Bobby Noel Deputy Chief of.Operations

Randall Weigum Deputy Chief of Support Services

Ryan Doherty Interim Division Chief of Fire Prevention
Miles Miller Chief Mechanic )
Roger Japp Division Chief of EMS

Ron Fano District Legal Counsel

Emma DeRosia Administrative Specialist

Kevin Kellar Information Technology

Absent: None

Guests: Chief Ken Koger, Public Relations Maria Carabajal, Public Education Specialist Anissa Griggs,
Accounting Specialist Vanessa Rodriguez, Permit Technician Damaris Tovar, Local 5124 President
Augdon Greening, Administrative Assistant Fernanda Herrera and Accreditation Captain David Metish.

Public Comments:
No public comment.

Approval of Minutes:
Treasurer Anderson made a motion to approve the minutes from the January 21%, 2025, regular board
meeting as posted in the board packet. Secretary Fernandez seconded the motion, which passed

unanimously.

Changes/Additions to the Agenda:
Chief Olme asked that the executive session be moved to the end of the meeting so those who are not part

of the session can head home.







Financials:

Chief Olme reported on total bills paid and unpaid from January 12%, 2025 to February 10%, 2025.
Chief Olme also reported that due to the start of two programs at the beginning of the new year, the
financials were not completed before the meeting this month, but these completed reports would be
presented at the March Board Meeting with the February Financials.

Legal Comments:

Mr. Fano reported that, in addition to his written board report, he met with Chief Olme last week to
discuss their working relationship going forward. Mr. Fano explained the Legislative update in the Board
packet, that a lot is subject to change. Mr. Fano reported that nothing has been proposed for property
taxes in this legislation at the moment.

Local 5124:

President Greening reported in addition to his written board report, this has been a quiet month for Local
5124, President Greening thanked the District for taking actions on the Human Resources issues
presented last month and happy to have payroll and benefits at a higher standard. President Greening
reported that Union Members Leeling, VanDijk and President Greening would be going to Washington,
D.C. next month to meet with state representatives. President Greening informed the Board that Local
5124 plans to meet with all the District Board candidates for the election coming this May. President
Greening also thanked the Training Division for the participation in the Acting Battalion Chief Bootcamp
that took place last week and the Local 5124 presented on the ins and outs of the CBA and being a
Battalion Chief.

Special Reports:

Chief Olme’s Report:

Chief Olme reported, in addition to his board report in the Board packet, that it has been identified that
there is a need for more help in the accounting division. Chief Olme asked the Board to hire a part time
employee for the front desk coverage to allow Administrative Assistant Herrera to help fill the gaps in
accounting. Director Huwa asked what the time line for this employee would look like. Chief Olme stated
this position would be temporary to start and to reevaluate in six months after the accounting division
feels like they are back on track again. Treasurer Anderson made a motion for the proposal to hire a part
time employee. Vice President Bullock seconded the motion. The motion passed unanimously.

Chief Olme acknowledged Accounting Specialist Rodriguez for all of her hard work and extra hours she
has given this department to keep everything running.

Chief Olme informed the Board that a replacement HazMat vehicle has been identified, this was
originally budgeted for 2026 but a vehicle at Golden Fire has been made available. Chief Olme explained
that he wanted to inform the Board that it would be coming once more information has been obtained.
Chief Olme announced to the Board that Compensation and Benefits Administrator Sandy Danne
announced that she will be retiring this year. Chief Olme explained that he is in the process of bringing in
her replacement to ensure an ample amount of time for training prior to her retirement date later this
summer.
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Chief Olme asked for permission from the Board to update Policy Manual’s current formatting to a
formatting style that is more versatile, for additions and changes. These changes would make this
document a true living document.

Deputy Chief of Operations Report:

Deputy Chief Noel reported, in addition to his board report in the Board packet, that the Lateral Academy
started this week, with seven Laterals being instructed by Training Captain Woog and Firefighter
Gorham. Chief Noel explained this is an 8 to 10-week program. Chief Noel informed the Board that he is
still working with the North Area on the updated radio template. Chief Noel explained that meeting with
Chief Oster and Physical Therapist Sundseth on the Workers Comp claims and ensuring everything is
corrected and building out templates for the future. Chief Noel recognized firefighter Gorham for his
work with the Fire Safety Research Institute and their research about fighting fires in multi-story — multi-
family dwellings.

Deputy Chief of Support Report:

Deputy Chief Weigum reported, in addition to his board report in the Board packet, that Captain Metish
and Accreditation Specialist Foote submitted the Annual Compliance Report for Accreditation last week.
Chief Weigum thanked everyone for all their hard work in this process, especially the accreditation team.
Chief Weigum reported that Interim Chief Doherty and himself have a meeting with the Assistant City
Manager of Commerce City to discuss Impact Fees. Chief Weigum informed the board that with the
information listed in the packet, he is recommending a 3-year price step-up price increase to help cut back
on large increases in the fees at this time. Director Huwa asked Chief Weigum about the progress of
Station 21 with the Adams 14 School District. Chief Weigum informed the board that all concessions are
what the District expected with the addition of a shared parking lot for the sporting fields the School
District is putting on the other side of the station.

Board of Directors Report/Comments:

Treasurer Ernie Anderson thanked Accounting Specialist Rodriguez for all of her hard work keeping the
books running while trying to start a new accounting program. Treasurer Anderson thanked everyone who
has been working on all of the human resources items while the department gets things back to normal.
Treasurer Anderson also thanked the Accreditation Team for all their hard work in putting together the
annual compliance report.

Vice President Debra Bullock thanked Accounting Specialist Rodriguez for all the hard work and thanked
the accreditation team as well. Vice President Bullock announced the Blood Drive the Chamber of
Commerce is hosting on Friday, February 21*. Vice President Bullock thought the pinning ceremony was
really nice and congratulated the team for a great awards ceremony. Vice President Bullock thanked Chief
Koger for all his years of service and dedication to this department, wishing him enjoyment in his
retirement. Vice President Bullock announced she will not be in attendance at the March meeting.

Secretary RJ Fernandez had no report.
Director Kasen Huwa thanked the accounting team, the accreditation team and all who are helping with

human resources for all the hard work and extra hours worked in keeping the department running.
Director Huwa also thanked Engineer VanDijk for all the hard work with the LODD and the SBI
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program. Director Huwa also thanked Chief Koger for all of his dedication and service. Director Huwa
also announced he will not be at the March meeting,.

President Craig Machuga welcomed Chief Olme. President Machuga reminisced about memories with
Chief Koger over the years. President Machuga thanked Chief Koger for all his years of service and
stepping up when this department needed him the most.

Executive Session:

Treasurer Anderson made a motion go into executive session pursuant to C.R.S. 24-6-402(4)(e) to discuss
negotiations and strategy regarding ambulance/EMS service and funding. Secretary Fernandez seconded

the motion. The motion passed.
Secretary Fernandez made a motion to come out of executive session. Vice President Bullock seconded

the motion. The motion passed.

Any Additional Matters that may come before the Board:

Adjournment: With no further business before the Board, President Machuga adjourned the meeting at
6:36 p.m.
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