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MISSION
The South Adams County Fire Department is dedicated to protecting 

life, property, and the environment through prevention, emergency 

response, and public education. We maintain a work environment that 

fosters diversity, promotes innovation, and delivers the highest quality 

of service with pride and excellence.

  

VALUES
Honor, Pride, Integrity, Innovation, and Teamwork.



FIRE CHIEF MESSAGE

2025 was an incredible year filled with the fulfillment of many opportunities and 

improvements. New programs and the reorganization of numerous divisions helped 

create a more efficient, productive team.

The response numbers rose again in 2025, and our dedicated women and men met the 

challenge, providing fast, efficient, compassionate care to our residents.  The 

department placed a new intermediate wildland engine (Type 3) into service to provide 

the district with enhanced wildfire response and to enable a national response when 

requested.

Perhaps the most significant improvement is within our Emergency Medical capabilities.

Data analysis identified coverage gaps in our EMS response.  To address this, the 

department hired six paramedics to staff a single ambulance, augmenting the current 

ambulance response and increasing capabilities.  We are very excited to include this in 

our service and are confident it will improve the service we provide to you, our citizens.

Finally, as we move into 2026, I want to thank everyone for the support in passing a .5 

percent sales tax to support the department.  Property tax mill levy funding has been 

reduced several times due to legislative measures over the past few years, and the 

sales tax has been vital to the department's viability.

Fire Chief, Bob Olme
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My sincere thanks for the support.

As we strive for excellence, our family will 

continue to meet the standard for 

compassionate, professional care in the 

district.  We are honored and proud to have 

this opportunity to serve.
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CHIEF STAFF

Bob Olme

Fire Chief

Bobby Noel
Deputy Chief of Operations

Randall Weigum

Deputy Chief of Support

Jason Oster

Division Chief of Training

Roger Japp

Division Chief of EMS

Jay Willmott

Div.Chief of Fire Prevention

Miles Miller

Chief Mechanic

Andrew Fairband

Battalion Chief – A Shift

Derek Ross

Battalion Chief – B Shift

Nick Graff

Battalion Chief – C Shift
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ABOUT OUR DISTRICT

Our District We Serve

The District serves all residents within Commerce City and areas 

of unincorporated Adams County for a total service area of 69.12 

square miles. In 2000, the population of the District was 25,000. 

Currently, the population in our district is at 80,903.

 Emergency call volume has increased by an average of 9% each 

year since 2014.



Fire Station 22

5650 Holly Street

Fire Station 23

6550 East 72nd Avenue

Fire Station 24

8600 Rosemary Street

Fire Station 25/Burn Bldg.

9911 East 104th Avenue
Fire Station 26

13691 East 104th Way

Fire Station 27

11200 East 112th Avenue

Fire Station 28

10326 Walden Street

Training/Wellness Center

10705 Fulton Street
Fleet Maintenance

8598 Rosemary Street

Headquarters

6050 Syracuse Street

SACFFA Association Bldg.

4711 East 69th Avenue

FIRE STATIONS
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The South Adams County Fire Protection District Board of Directors consists of (5) 

residents of the district committed to moving the department forward in all aspects 

of fire and emergency service.  The Board of Directors oversees policies and 

guidelines for the district’s administration and operations, including review and 

approval of the annual budget.

The District Board meets on the 3rd Tuesday of each month at 5:00 PM.  

Meetings are held at the SACFD Headquarters at 

6050 Syracuse Street, Commerce City, CO 80022

DISTRICT BOARD

Shawn Poe

Director

Debra Bullock

Vice President

Craig Machuga

President

RJ Fernandez

Secretary

Kasen Huwa

Treasurer



80,903 Residents11,754 Calls

18 

Fire Apparatus
89 Firefighters

35 Administration

69.12 sq. miles

6 Stations

Services We Provide: 
Emergency Medical Services, Fire Suppression, Emergency Management, 

Technical Rescue, Hazardous Materials Mitigation, Fire Prevention, Public 

Education, and Fire Investigation are integral components of a comprehensive 

public safety framework. Each element plays a critical role in ensuring community 

well-being and effective emergency management.
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AT A GLANCE



OUR TEAM
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Our Team in 2025: 
124 Employees

89 Line Personnel
35 Administration

New Hiring:

Fire Chief

Administrative Assistant-Fleet

EMS Clinical Educator

Compensation & Benefits Administrator

Fire Marshal

Fire Prevention Specialist

Human Resources Manager

Facilities Manager

Line Personnel:

Battalion Chiefs 3

Captains 7

Lieutenants 15

Engineers 18

Career Firefighters 44

Volunteer Firefighters 2
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South Adams County Fire Operating Budget: 

$16,696,708

FINANCIALS
Our budget is designed to sustain an exemplary level of fire service, ensuring 24-hour, 

7-day-a-week coverage from six strategically positioned fire stations throughout the 

community. Each station is staffed by highly trained, full-time firefighters dedicated to 

responding swiftly and effectively to emergencies. 

In recognition of our commitment to excellence, the Insurance Services Office (ISO) 

has granted our fire department a prestigious Class 2 rating, placing us among the 

elite in the nation. This high rating reflects our adherence to rigorous standards of 

operations, training, and equipment maintenance, ultimately resulting in enhanced fire 

protection and safety for our residents. By prioritizing these best practices, we are 

committed to delivering significant value to our taxpayers, ensuring their investment in 

public safety translates into peace of mind and security for the entire community.

BUDGET

FY 2025 REVENUE

$35,203,677

Operations 

Salary/Benefit: 

18%

Administration 

Salary/Benefits: 

17%

Operations 

Expenses: 55%

Work 

Comp/Insuranc

e: 7%

General 

Expenses: 4%

Debt Services: 

3%



We are excited to share that the South Adams County Fire Department in 2025 

completed some important and new projects. These projects will help us 

respond more quickly and use our resources more effectively, and will give our 

firefighters the training and tools they need to help keep everyone safe.

CAPITAL EXPENDITURES
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➢ Support Division Facility Capital 

Improvement Projects for 2025.

➢ Station 24 – Mini-split heat and air 

conditioner unit

➢ Station 25 – Roof replacement and 

mini-split heat and air conditioner unit

➢ Station 26 – Roof replacement

➢ Station 27 – Roof replacement

➢ Indoor Training Facility “The Pound” – 

Gym wall extension for 

sound/waterproofing, a ground ladder 

training prop, and replacement of five 

RTUs. 

➢ Fleet Maintenance Repair Bay 

Addition.



13

ISO-Recognized Training Hours

· Officer Training: 3,229

· Driver Training: 1,397

· HazMat Training: 915

· Facility Training: 4,874

· Company Training: 8,009

Non-ISO Training Hours

· Administrative Training: 1,338

· EMS Training: 2,791

· Specialty Training: 1,136

· Non-ISO HazMat: 80

· Miscellaneous Training: 54

Total 2025 Training Hours: 23,837

TRAINING DIVISION
In 2025, the South Adams County Fire Department (SACFD) Training Division delivered a 

high-volume, accreditation-aligned training program focused on operational readiness, 

firefighter safety, leadership development, and continuous improvement. The year was 

defined by disciplined training delivery, regional collaboration, and the successful 

implementation of SAFETY 21, which produced measurable improvements in safety culture, 

risk awareness, and accountability.

Despite a demanding operational tempo, facility strain, and weather-related disruptions, the 

Training Division maintained training continuity and met all major strategic and accreditation 

objectives.

In 2025, the SACFD Training Division delivered 23,827 hours of training, advanced 

firefighter safety through SAFETY 21, strengthened operational competency, and 

reinforced accreditation compliance. These efforts improved performance, reduced risk, 

and sustained a culture of accountability and continuous improvement across the 

organization.
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This year was pivotal for the Emergency Medical Services (EMS) program, with a 

focus on growth, workforce development, operational readiness, and innovation in 

clinical education.

Key accomplishments included:

Workforce Development and Leadership: The hiring of an EMS Clinical Educator 

improved education and professional development, while leadership sessions 

refined training strategies and advanced the Field Training Officer (FTO) 

program.  

Clinical Education and Innovation: The launch of virtual reality (VR) training 

enhanced experiential learning, and a comprehensive training program was 

established for new EMTs and paramedics.

Tactical EMS and Interagency Collaboration: The Tactical EMS (TEMS) program 

expanded its membership and conducted ongoing training to improve 

coordination with law enforcement. 

Transport Capability and Operational Readiness: The Board approved the EMS 

transport program, enabling the district to provide ambulance services, with 

training and additional ambulances acquired.  

Clinical Quality and Patient Outcomes: Updated protocols led to strong 

performance indicators and several high-acuity cardiac saves, resulting in a Life 

Saving Award.

These initiatives established a strong foundation for effective EMS transport services 

while enhancing patient care.

EMS DIVISION
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In 2025, the department recorded 796 physical therapy visits, 16% of which were 

related to workers' compensation claims; all returned to full duty. Every recruit in 

the SAW Academy who received therapy graduated, highlighting our program's 

success.

WELLNESS AND PHYSICAL 
THERAPY

SACFD partnered with Frontline Mobile Health for annual physicals, including 

cardiac and cancer screenings, and provided rehab equipment across our 

facilities. Our wellness initiatives included a study on sleep health with Whoop 

bands and internships for high school students through a partnership with the 

local school district (27J). We will continue monitoring workers' compensation 

claims to enhance safety within the department.
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FIRE PREVENTION DIVISION

The Fire Prevention Division believes that its work with the community is essential in 

reducing the effects of fire-related incidents throughout the community, thereby 

ensuring its mission of protecting life, property, and the environment.

Construction Inspections: 

820

Compliance Inspections: 

1602

Permits Issued: 

805

Fire Investigations:

59

Impact Fees: 

428
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The in-house fleet maintenance facility and team at South Adams County Fire have 

developed an efficient operational system. Our workshop is equipped with 

necessary supplies and staffed by highly skilled EVT mechanics to effectively 

support our fleet and vehicle maintenance needs.

2025 Highlights:

• Built a new Safety 21 response truck.

• Working with Commerce City PD to help upfit police cars and staff cars will see 

30 different vehicles coming through the shop.

• Worked with 27J school district on an intern program for mechanics each 

student must log 60 hours at the shop.

• Built a spec with EMS to put the first SACFD ambulance in service.

• Put a new hazmat truck in service.

• Broke ground on the new 2 bay shop expansion.

F L E E T  M A I N T E N A N C E  D I V I S I O N

Our Apparatus:

Tower Co: 1 

Engine Co: 4

Truck Co: 1

Squad Co: 1

Heavy Rescue: 1

Haz Mat Unit: 1

Brush Trucks: 2

Battalion Chief/Command Vehicle: 2

Reserve Apparatus: 5

Mobile Command Unit: 1

Blocker: 1

Chief Vehicles: 7

Administration: 14

Fire Prevention: 8

Type III: 1
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We have implemented several key initiatives to enhance operational efficiency and 

community engagement. Our train crossing monitoring system provides real-time 

blockage data to our 911 center, enabling informed dispatcher responses, with planned 

2026 upgrades for automated unit selection. 

Through our 2020 strategic plan, we developed a collaborative SharePoint site for real-

time file collaboration and streamlined workflows, with future enhancements focusing on 

data analytics and security. In 2025, we upgraded our fire apparatus with a cloud-based 

dashcam system and 5G routers to support HaaS Alerting, improving driver awareness 

near emergency vehicles. We also enhanced our public website for ADA compliance to 

ensure accessibility. Additionally, we partnered with Adams 14 to donate old IT 

equipment for their educational programs.

INFORMATION TECHNOLOGY 
DIVISION



COMMUNITY ENGAGEMENT

The South Adams County Fire Department focuses on connecting with the 

community and ensuring safety. To support these goals, the department hosts 

various events throughout the year, like the Memorial Day Parade, Community 

Outreach programs, Music in the Park, and National Night Out. 

Community members are encouraged to join events organized by local 

businesses, the city, and the Chamber of Commerce. Some key events include 

Fire Station Open House BBQs, Fourth of July Festivals, Halloween Trunk or 

Treats, the Annual Spaghetti Dinner, and the High School Homecoming Parade. 

The department also takes part in the Adams County Fair and the Holiday 

Adopt-a-Family program.
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Public Education Resources:

Home Fire Safety Visits: 54

Smoke/Carbon Monoxide Alarms Installed: 108

Bed Shaker/Strobe Alarms Installed: 5

Car-Seat Installs: 40

Fire Extinguisher Training: 13

CPR Classes: 20 (Distributed 105 certificates)

School Visits: 63

Station Tours: 15 

Fire Related Programs:

Female First Responder Camp

Jr. Fire Academy 

Citizens’ Academy

Joint Agency Hook & Ladder Academy Program

Community Fire Safety Day



ACCREDITATION  

As SACFD moves toward the 2029 accreditation cycle, the department has made strong 

progress on the 2024 Peer Assessment Team recommendations. All 11 recommendations 

were accepted. To date, five have been completed, and the remaining recommendations 

are actively underway, with measurable actions already implemented and tracked. 

The department approached this work with the intent of building improvements that are 

sustainable and defensible over time, especially around data accuracy, benchmark 

alignment, and risk stratification. In 2025, SACFD used spatial-temporal analysis, drive-time 

analytics, and planning-zone review to better align benchmarks with what validated data 

supports. That effort continues through stronger coordination with ADCOM, Regional 

partners, and planned refinement of additional response time components. 

Overall, this progress puts SACFD in a solid position heading into 2026 because the 

recommendations are being integrated into daily operations, staffing plans, and documented 

processes, while continuing to learn, refine, and improve as the district and service 

demands evolve. 

20





CONTACT

Administration Office: 

303.288.0835

www.SACFD.org

Fire Chief, Bob Olme:

970.520.4539

MAILING ADDRESS:

6050 Syracuse Street

Commerce City, CO 80022

http://www.sacfd.org/
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