MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF THE
SOUTH ADAMS COUNTY FIRE PROTECTION DISTRICT
October 21%, 2025

A meeting of the Board of Directors of the South Adams County Fire Protection District was held in
person at the South Adams County Fire Protection District’s Headquarters, located at 6050 Syracuse
Street, Commerce City, CO 80022, commencing upon completion of the Pension Meeting. The meeting
also had a Zoom video link for participants as well.

Board Members Present:

Craig Machuga
Debra Bullock
RJ Fernandez
Kasen Huwa
Shawn Poe

Also Present:
Bob Olme
Bobby Noel
Randall Weigum
Roger Japp
Jason Oster

Jay Willmott
Miles Miller
Ron Fano

Trey Zima
Kevin Kellar
Emma DeRosia

President

Vice President
Secretary
Treasurer
Director

Fire Chief

Deputy Chief of Operations
Deputy Chief of Support Services
Division Chief of EMS

Division Chief of Training
Division Chief of Fire Prevention
Chief Mechanic

District Legal Counsel

District Accountant

Information Technology
Administrative Specialist

Guests: Public Relations Maria Carabajal, Public Education Specialist Anissa Griggs, Battalion Chief
Nick Graff, Local 5124 President Augdon Greening and attending virtually Maura Sundseth, Daniele

Stufft, and Lieutenant Fil Martinez.

Public Comments:
No Public Comment.

Approval of Minutes:

Treasurer Huwa moved to approve the minutes from September 23rd, 2025, regular board meeting and
the September 30th, 2025, Study Session minutes as posted in the Board packet. Director Poe seconded
the motion, which passed unanimously.

Changes/Additions to the Agenda:




Financials:

Mr. Zima reported to the Board that the monthly financial report was included in the Board packet. Mr.
Zima informed the Board that the District has received 98% of their revenues for the year. Mr. Zima
addressed the board that the current budget is looking solid for the end of the year. Treasurer Huwa asked
about the operations EHW budget for next year. Chief Olme explained that with the potential for hiring
more personnel next year if the budget is approved then the line item for OPS EHW has been increased
but the overtime categories have been broken out better in next years budget for better management.
President Machuga asked about where the reimbursement for the Wildland deployments go in the budget.
Mr. Zima explained that it would fall under the special teams reimbursement line item.

Special Reports:

Chief Olme’s Report:

Chief Olme reported, in addition to his Board report in the Board packet, that Chief Weigum and Chief
Olme are attending the Fire Leadership Challenge Conference in Keystone this week. Chief Olme also
reported that most items are in his report, and opened it up to the Board for any questions. Director Poe
asked about the possibility of Station 22 expansion if there was a variance for the set back. Chief Olme
explained that the set back would only be on the backside of the station and that we already meet the set
backs on the side of the station. Secretary Fernandez asked how the meeting with Platte Valley
Ambulance went. Chief Japp explained that the meeting with higher ups has not happened yet but there
has been a lot of correspondence.

Deputy Chief of Operations Report:
Deputy Chief Noel had no report this month in addition to his Board report in the Board Packet.

Deputy Chief of Support Report:
Deputy Chief of Support Weigum had no report this month in addition to his Board report in the Board
Packet.

Local 5124:

Local 5124 President Augdon Greening reported, in addition to his Board report in the Board packet, that
the Local is hosting the CPFF delegates meeting on November 4™ at the association building, stating he is
excited to show off the South Adams Fire History. President Greening reported to the board that he
included a link in his report for the article on the frontline apparatus crisis as requested. President
Greening informed the Board that the local had the opportunity to support the Fire Prevention Division at
the City Council Meeting last night for the Residential Sprinkler Ordinance vote. President Machuga
thanked President Greening for the support and said he did a great job at the city council meeting.
Treasurer Huwa and Vice President Bullock thanked the Local for all the work on 6A. President Greening
thanked all for the efforts and support across the board, stating another mailer will be going out this week.

Legal Comments:

Mr. Fano reported that, in addition to his written board report, that he has worked on multiple District
contracts over the past month and is working with the DEO on remaining items for the 6A ballot question.
President Machuga asked if Mr. Fano could provide the Board with the current bylaws and Mr. Fano
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stated that he would look to see if he could locate any in the files transmitted to him from the District’s
prior counsel.

New Business:
A) Adoption of Colorado Surplus Assets Fund (CSAFE) Model Resolution: Mr. Zima presented to

B)

C)

the Board the resolution adopting CSAFE as an opportunity to diversify District funds and
increase net earnings. Mr. Zima explained that this would be in addition to Colorado Trust and
that CSAFE operates exclusively in Colorado. Mr. Zima further stated that there is no cost
associated with this, and through CSAFE, a better return rate is offered. Treasurer Huwa asked if
the plan was to split 50/50 between Colorado Trust and CSAFE. Chiet Olme explained that it has
not been decided yet, and the plan was to create a capital fund within CSAFE to keep that money
separate. Chief Olme explained that CSAFE is fully insured and has the highest rating. Chief
Olme also gave full disclosure that Mr. Fano’s firm represents CSAFE. Treasurer Huwa made a
motion to approve the adoption of CSAFE Model Resolution and direct the Chief or his Designee
to execute any further requirements for completion. Director Poe seconded the motion and the
motion passed unanimously.

IGA between City of Commerce City and SACFD Fleet: Chief Olme presented to the Board that
in the Board packet was the [GA between the City of Commerce City and South Adams County
Fire Department’s Fleet Division for the outfitting of the police vehicles. Chief Olme further
stated that they agreed to the full shop rate and the parts rate up to $2500 per vehicle if necessary;
this would cover any administrative time that would occur as well. Chief Olme reminded the
board that our vehicles always take priority, and this is just to help the police department in their
time of need. Mr. Fano stated that this has been reviewed, and all of his changes were accepted by
the City as well. Treasurer Huwa asked if there would be a tracking method to keep track of the
hours and parts purchased for this. Chief Olme explained that this project will have its own code
within the accounting system, just as is done with other fleet contracts. Chief Olme also explained
that the Commerce City Police Department will handle all the purchasing of the light packages,
and our fleet will just be handling the installs. Treasurer Huwa also asked if this would cause a
need to increase staff in the fleet division. Chief Olme answered that this would be with the
existing staff. Vice President Bullock asked when this project would start. Chief Olme informed
the board that once this IGA is approved by the City of Commerce City, then the work can start,
but the Police Department was still in the process of ordering light packages. President Machuga
asked if there was a section in the IGA about having the right to terminate the project as well. Mr.
Fano explained that the section will be added prior to sending it back to the City of Commerce
City. Director Poe asked if there was any kind of warranty on these vehicles that we need to
uphold as a district. Chief Olme explained that there is an immunity clause, and the intent of the
agreement is to include a check-out when returning and receiving a vehicle. Vice President
Bullock made a motion to approve the IGA between the City of Commerce City and South
Adams County Fire Department to provide upfit services to the ¢ity, with the additions of
termination for both parties and clarification of the warranty. Secretary Fernandez seconded the
motion. The motion passed unanimously.

Approval of Purchase of Stryker Cot/Loader: Division Chief of EMS Japp presented to the Board
the request to purchase a Stryker Cot/Loader for the third ambulance to ensure all ambulances
have their own cot/loader. Secretary Fernandez asked if this purchase request was budgeted.
Chief Japp explained that no, this was not originally available, but can be purchased with current
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EMS budgeted funds. Secretary Fernandez made a motion to approve the purchase of a Stryker
cot/loader for $66,979.12 and authorize the Fire Chief or his designee to execute this purchase.
Director Poe seconded the motion, which passed unanimously.

D) Resolution to Change December Board Meeting Date: Chief Olme presented to the Board the
need to change the date for the December Board meeting to meet the Adams County statutory
requirement. Chief Olme explained that the date would change from December 16" to December
9™, Treasurer Huwa made a motion to approve the resolution that moves the December Board
meeting from December 16" to December 9%, 2025, and directs the Chief or his designee to
execute all updated notices and postings. Secretary Fernandez seconded the motion. The motion
passed unanimously.

E) Updated Administrative Procedures: Chietf Olme presented to the Board the updated
administrative procedures, one for the updates needed for the annual vacation awards and the
other for the Have a Heart program. Chief Olme explained that the annual vacation award was
missed in the original move to the administrative procedures and that there was never a written
procedure for the Have a Heart program. Treasurer Huwa asked what the vacation was before.
Chief Olme explained that it was 40 hours, but if approved, it will be changed to 80 hours
prorated for the year. Director Poe asked who the advisory committee for Have a Heart is. Chief
Olme explained that it would be Chief Noel, Chief Weigum, and himself, with Human Resources
Middleton as the tie breaker. Secretary Fernandez made a motion to update Administrative
Procedure #1068 and addition Administrative Procedure #1086, and direct the Chief or his
designee to take all the actions necessary to make changes or updates moving forward. Director
Huwa seconded the motion, which passed unanimously.

F) Repair Garage Burn Cell: Division Chief of Training Oster presented to the Board that he would
like to utilize funds available in the Training Budget up to $30,000 to make repairs to the burn
cell in the Connex building. Chief Olme explained that some of this damage was noticed after the
last burn walk-throughs, and that it would be best to replace it so there is no operating with a
sagging roof. Chief Oster further explained that this is normal wear and tear on these types of
buildings, but is working on getting everything on an alternating replacement schedule. Treasurer
Huwa asked if there was anything to change with the training to prevent the wear and tear on the
buildings. Chief Oster explained that it is normal but is examining all processes anyway to find
out if there needs to be a process change. Director Poe inquired about the age of the burn cell.
Chief Oster explained that this one is 4 years old and specifically gets the best fire behavior, but
moving forward, they are rotating all the props more evenly. Vice President Bullock questioned
when the replacement would happen. Chief Oster reported that if approved, it would be
completed prior to the end of the year. Treasurer Huwa made a motion to approve the
replacement of the burn cell at the training center in to not exceed $30,000 and authorize the Fire
Chief or his designee to execute the replacement. Vice President Bullock seconded the motion,
which passed unanimously.

Executive Session:

Treasurer Huwa made a motion to go into executive session pursuant to C.R.S. 24-6-402 (4)(f) to discuss
potential procedural changes for handling of certain matters by Chief/Chief’s staff. Director Poe
seconded the motion, and the motion passed. Following discussion in executive session a motion was
made by Director Poe to come out of executive session. The Motion was seconded by Vice President
Bullock, and passed unanimously. In open session, Treasurer Huwa made a motion to increase the
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spending limit of the Chief without approval from $5,000 to $50,000. Vice President Bullock seconded
this motion, which passed unanimously.

Board of Directors Report/Comments:
Director Shawn Poe thanked everyone for all the hard work on 6A, stating it's important to get people to
vote and the message out there.

Vice President Debra Bullock commented that the Department has been doing a great job at being
present, hearing good things about Fire Safety Day and the Citizens Academy. Vice President Bullock
also remarked on how great it is to see the Fire apparatus at all these events. Vice President Bullock asked
for a report about the official spaghetti dinner numbers.

Secretary RJ Fernandez thanked everyone for all the hard work that has been done for 6A. Secretary
Fernandez also thanked everyone for all the reports in the board packet. Secretary Fernandez also
commented how nice it was to see the participation in the homecoming parade this year.

Treasurer Kasen Huwa also thanked everyone for all the hard work on 6A. Treasurer Huwa also reported
that the six-month evaluation of Chief Olme went well and was a great conversation and feedback.
Treasurer Huwa commented about looking forward to doing great things with Chief Olme.

President Craig Machuga thanked Administrative Specialist DeRosia for the 6A yard signs.

Any Additional Matters that may come before the Board:

Chief Olme informed the Board that the whole 6A campaign has been a huge lift, reporting that a
commercial aired during the Broncos game on Sunday for streaming TVs in the area. Chief Olme
explained that there has been a walk-through of each designated area at least once as of this weekend, and
there will be more walking again this Saturday. Chief Olme is so proud of everyone who is putting forth
the effort, and it has not gone unnoticed by the Chief or the District Board. Chief Olme reminded that
there are only two weeks left and every day counts.

Adjournment: President Machuga adjourned the meeting at 6:16 p.m. with no further business before the
Board.

%W []-1P-28"

Craig Machuga
Board President 11/18/2025.

RJ Fernandez L -Ch =
Board Secretary 11/18/2025. // %4
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