MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF THE
SOUTH ADAMS COUNTY FIRE PROTECTION DISTRICT
May 20, 2025

A meeting of the Board of Directors of the South Adams County Fire Protection District was held in
person at the South Adams County Fire Protection District’s Headquarters, located at 6050 Syracuse
Street, Commerce City, CO 80022 commencing at 5:00 pm. The meeting also had a Zoom video link for
participants as well.

Board Members Present:
Craig Machuga President

Debra Bullock
RJ Fernandez
Kasen Huwa
Shawn Poe

Also Present.
Bob Olme
Bobby Noel
Randall Weigum
Ryan Doherty
Roger Japp
Miles Miller
Ron Fano

Trey Zima
Robert Kern
Emma DeRosia

Absent: None

Vice President
Secretary
Treasurer
Director

Fire Chief

Deputy Chief of Operations

Deputy Chief of Support Services
Interim Division Chief of Fire Prevention
Division Chief of EMS

Chief Mechanic

District Legal Counsel

District Accountant

Information Technology Administrator
Administrative Specialist

Guests: Public Education Specialist Anissa Griggs, Public Relations Maria Carabajal, Ernie Anderson,
Ken Koger, Engineer Sam Boyes, Compensation and Benefits Administrator Jennie Tomaskovic, Captain
Dean Vitale, Lieutenant Fil Martinez, Lieutenant Nick Bendinelli, Firefighter David Thomas, Kim
Kohler, Doug Finley, Daniele Stufft, and Mark Patton.

Recognition of Board Member Ernie Anderson:

Vice President Bullock, on behalf of the District Board, thanked Ernie Anderson for his years of service
and dedication to the South Adams County Fire Department. Vice President Bullock thanked Ernie
Anderson again for all the knowledge and support. Mr. Anderson thanked everyone for all the good years
with the department.

Swearing in of the Board Director of Kasen Huwa:
Vice President Bullock swore in re-incumbent board member Kasen Huwa.




Election of Offices:

Director Huwa made a motion to elect the following board officers: Craig Machuga as President, Debra
Bullock as Vice President, RJ Fernandez as Secretary, Kasen Huwa as Treasurer, and Shawn Poe as
Director. Secretary Fernandez seconded the motion, which passed unanimously.

Public Comments:

Ken Koger addressed the District Board, thanking Mr. Anderson for all his years of service, from
firetrucks to wage increases. Mr. Koger congratulated the new board members, explaining that the chief
staff here is excellent.

Approval of Minutes:

Treasurer Huwa moved to approve the minutes from the April 15", 2025, regular board meeting as posted
in the board packet. President Machuga seconded the motion, which passed unanimously.

Secretary Fernandez moved to approve the minutes from the May 13, 2023, special board meeting as
posted in the board packet. President Machuga seconded the motion, which passed unanimously.

Changes/Additions to the Agenda: None

Financials:

Mr. Zima reported to the Board that the monthly financial report will look different with the percentages
as requested from last month. Mr. Zima elaborated that the finance department did a lot of clean-up and
re-allocated expenses to the correct accounts. Mr. Zima explained that he is working with Ms. Rodriguez
on ensuring that Bill.com matches MIP. Mr, Zima explained that as far as our budget goes, we are
looking great so far. Our property tax revenues are coming in as expected. Our current
disbursement statement from the county shows an additional $7M from the end of April, which
isn’t reflected in the financials since the deposit doesn’t settle until a couple of days into the
month of May, but we wanted to note that the funds are coming in as expected.

Mr. Zima informed the Board about the three Sustainability reports as posted in the board packet.
Mr. Zima explained that Sustainability 1 shows where the department is today, with no
additional funding and no additional expenses that weren’t previously approved for 2025’s
budget. This is the current working sustainability and shows all the detailed expenses covering
the whole district.

Mr. Zima explained that Sustainability 2 and 3 are summarized versions of the sustainability
report showing only the accounts impacted by implementing the EMS program, but the totals
show the impact to the whole district. The second report shows a portion of the EMS program
being implemented, with the purchase of an ambulance in 2025 and in 2026 with 6 new hires to
operate them with our current projections for funding.

The third report shows the full EMS program with additional funding from implementing a 0.5%
sales-tax which would be roughly $13M and from EMS program revenue.

This way, the Board can see how each version impacts the district as a whole and see the
individual accounts that the EMS program would impact.

Mr. Zima pointed out that the District is showing a vector point where the expenses exceed the
revenues. While looking at the first report, this point is happening in 2028. In the second report,
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if the District were to implement the EMS program partially, the vector point is moved up to
2027. Both of these reports have no additional funding in those two reports. This tells us that
even if we weren’t to move forward with the in-house EMS program, we need to pursue
additional funding. This was all brought to light after the hard work from Chief Olme in making
sure that we incorporated the latest legislation on revenue caps and realized increased costs for
labor and equipment. We understand that it is the district's goal to stay competitive in labor costs
and continue to fund major equipment purchases to ensure quality service to our citizens. We
have tried to be as diligent as possible by identifying any pitfalls, and we believe these
projections accurately portray where we will be in a couple of years.

Special Reports:

Chief Olme’s Report:

Chief Olme reported, in addition to his board report in the Board packet, that Captain Metish has received
the Game Changer Regional Champion Award through Adams County Economic Development on behalf
of the high school workforce program. Captain Metish will be presented with this award on June 12",
Chief Olme congratulated the new board members on their appointments. Chief Olme also reported that
the EMS program has been presented to the Board multiple times in the last couple of months, as we
work to complete negotiations with Platte Valley Ambulance. Chief Olme explained that this contract is
waiting for signatures and hopes to have it presented to the Board at the next meeting. Chief Olme asked
the Board what direction the District would like to go for the EMS Program. Treasurer Huwa asked if the
AMR contract is for the five ambulances at 3.6 million, Chief Japp has confirmed that. Vice President
Bullock asked if the Chiefs were concerned that Platte Valley Ambulance is not going to sign the
contract. Chief Olme expressed that he believes Platte Valley Ambulance will be signing the contract.
Chief Olme also explained that after speaking with our third-party EMS consultant, it would be wise for
the department to have a plan in place for contingencies. Treasurer Huwa asked about the ambulance
remounts; Chief Japp explained that everything underneath is brand new, and all the boxes will be redone.
President Machuga asked about the number of ambulances, Chief Noel explained that 6 ambulances are
needed for the District because of the increased call volume. Vice President Bullock asked about where
the unit would be placed, Chief Noel explained that the ambulance would be stationed on the south of the
District to help keep the units up north.

Deputy Chief of Operations Report:

Deputy Chief Noel reported, in addition to his board report in the Board packet, that the wildland team
has been collaborating with the City of Commerce City for the Sand Creek mitigation and the Urban
Wildland interface grant the City of Commerce City received. Chief Noel further explained that this
meeting has been very beneficial, with additional funding coming from other groups to help pay for
overtime for the mitigation to be done by our wildland team. Chief Noel reported that Firefighter
Stockton has just finished his paramedic training and passed his National Registry. Firefighter Stockton
will officially graduate in August. Chief Noel explained to the Board that three promotional testing
processes are coming up for Battalion Chief, Captain and Lieutenant. Vice President Bullock asked about
where on Sand Creek the work will be completed, Chief Noel explained that it will be for the whole
length of Sand Creek. Director Poe asked if the grant the City of Commerce City received was just for
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Sand Creek. Chief Noel explained that this grant is for the whole city, Sand Creek is a major area of
concern and so are some areas of Second Creek that are being looked as well. Chief Noel also explained
that the City of Commerce City has committed to some mowing operations to help identify areas for fire
breaks as well. Director Huwa asked why the squad is not being considered instead of the rescue for an
additional crew. Chief Noel explained that since the squad is being transferred to the SAT officers, the
rescue is the best apparatus in addition to being able to carry all these extra tools.

Deputy Chief of Support Report:

Chief Olme reported for Deputy Chief of Support Weigum, as he works remotely, stating there is nothing
additional to Chief Weigum’s report. Chief Olme congratulated Chad Wildeman for becoming the new
Fire Prevention Lieutenant of Construction and explained that Jay Willmott accepted his offer for the
Division Chief of Fire Prevention.

Local 5124

Chief Olme explained that President Greening got delayed with training today and was unable to attend,
but would like to congratulate all the new Board members and extend thanks to Ernie Anderson for his
years of service.

Legal Comments:

Mr. Fano reported that, in addition to his written board report, there was good news and bad news on the
recent legislation. Mr. Fano explained that the modifications to the Colorado Open Records Act were
vetoed by Governor Polis, but in addition, Governor Polis signed the Residential Building Stair
Modernization. Mr. Fano explained that the good news is that the bill that would have made special
district board members subject to complaints to the State independent ethics commission did not pass, the
ambulance rates bill has passed, and there was no late introduction of any property tax bills

New Business:

A) Impact Fee Resolution: Chief Weigum explained the resolution is to raise the impact fee rates for
new development, this is an increase of 110 to 112" % since 2017. Chief Weigum explained that
his approach allows us to offset and provide the same services to our new developments. Director
Poe asked if this was in line with the surrounding departments. Chief Weigum explained that a
study was conducted to compare with Brighton Fire and Adams County Fire. Treasurer Huwa
made a motion to approve the resolution establishing a Fire Impact Fee and a Fire Impact Fee
Schedule. Secretary Fernandez seconded the motion, the motion passed unanimously.

B) Administrative Procedures Manual: Chief Olme explained that this is the new version of the
member handbook, which allows for easier changes and understanding by the employees. Chief
Olme also explained that this will help clean up the administrative directives as well. Secretary
Fernadez made a motion to approve the Administrative Procedures Manual and direct the chief or
his designee is to take all actions necessary to make changes or updates moving forward.
Treasurer Huwa seconded the motion. The Motion passed unanimously.

C) Ambulances: Chief Japp explained that this is a request for two remounted ambulances, one for
the year of 2025 and the other to be budgeted for 2026. Chief Japp expressed this would just be
for ambulances and not personnel at this time. Treasurer Huwa made a motion to approve the
purchase of two ambulances and authorize the Fire Chief or designee to proceed with the
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necessary steps to purchase these vehicles to ready them for service. Secretary Fernandez
seconded the motion, the motion passed unanimously.

D) Training/Reserve Ambulance: Chief Olme explained to the Board that this request is to purchase
a used ambulance for $10,000.00. Chief Olme also explained that this ambulance would be
staffed by the EMS Chief and the EMS Clinical Educator if the need for another ambulance were
to arise in the future, without having to add additional staffing to the district. Chief Olme reported
that this would mean an ambulance would not need to be pulled from the street for training and is
significantly more cost-effective than buying an ambulance training prop. Chief Japp reported
that there is money in the current budget for this ambulance. President Machuga made a motion
to approve the purchase of the training ambulance in the amount of $10,000.00 and directs the
Fire Chief or his designee to execute this purchase. Director Poe seconded the motion, which
passed unanimously.

E) CoResponder Program: Chief Olme reported to the board about the CoResponder Program the
City of Commerce City Police Department is putting together, explaining that this program will
help handle mental health and unhoused calls mostly. Chief Olme explained that it would be a
CCPD officer and a wellness person, further explaining that once the program is more stable, the
possibility of bringing on a community paramedic to assist in this program. Chief Olme expressed
that this community paramedic would be an employee of the District but work with the City in
this CoResponder program, providing patient care with some prescriptive capabilities, such as
when antibiotics are needed. Chief Olme explained that the cost would be for one paramedic with
benefits, working 4-day work weeks at 10-hour days. Treasurer Huwa asked if there were
additional training costs for this position. Chief Japp explained that it would require a Community
Paramedic course that is a month long, which helps specialize in how to look at medicine
differently than in the 911 system. Chief Noel explained that the Commerce City Police
Department is struggling to find people who are willing to work these positions on the streets.
Director Poe asked if this was specifically for the unhoused community, and Chief Olme clarified
it would be to handle any mental health calls specifically and to help check in on patients after
their release from hospitals. Chief Olme addressed the Board that this is something he wants the
Board to think about and be aware of the health gaps within this community.

Board of Directors Report/Comments:

Director Shawn Poe thanked everyone for the welcome to the Board of Directors, stating he has some big
shoes to fill. Director Poe also asked for some patience while in this learning stage, and is excited to help
keep the momentum of this department going.

Vice President Debra Bullock thanked Ernie Anderson again for all of his hard work and dedication to the
Board of Directors. Vice President Bullock also thanked Maria Carabajal for the year-end report and
congratulated Captain Metish on his award. Vice President Bullock thanked everyone who put the hard
work in for the High School house burn, thinking it was very neat to watch.

Secretary RJ Fernandez thanked Emie Anderson for all his hard work and dedication to the Board of
Directors. Secretary Fernandez expressed that he is happy that the TrainFo is making some progress and
is excited to see it in practice. Secretary Fernandez also congratulated Firefighter Stockon on passing his
paramedic exam and welcomed the new board members.
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Treasurer Kasen Huwa also thanked Ernie Anderson for his years of service to this Board of Directors.
Treasurer Huwa congratulated Director Poe on joining the Board of Directors and was happy to meet
Jennie Tomaskovic, the new Compensation and Benefits Administrator. Treasurer Huwa also
congratulated Captain Metish and Firefighter Stockton. Treasurer Huwa thanked the Chiefs for the great
discussion on the Directors' Communications and the Board Briefs.

President Craig Machuga congratulated the Chiefs on the ambulances and thanked everyone for their hard
work getting to this point.

Any Additional Matters that may come before the Board:
None

Adjournment: President Machuga adjourned the meeting at 6:36 p.m. with no further business before the
Board.
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