S0t

4 DEPT

MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE
SOUTH ADAMS COUNTY FIRE PROTECTION DISTRICT
August 25, 2026

A SPECIAL MEETING OF THE Board of Directors of the South Adams County Fire Protection District was
held on August 25, 2026 at 5:00 p.m. at South Adams County Fire Department Headquarters
boardroom, 6050 Syracuse Street, Commerce City, CO 80022.

SACFD Board Members Present:

Craig Machuga President
Debra Bullock Vice President
Kasen Huwa Treasurer

RJ Fernandez Secretary
Shawn Poe Director

Also, Present:

Bob Olme Fire Chief

Randal Weigum Deputy Chief of Support Services

Jiao Qin CFO

Trey Zima Senior Accountant

Robert Kern Information Technology Administrator
Emma DeRosia Executive Administrative Assistant

Additions/deletions and approval of Agenda: None.

Public Comments: None

The District Board reviewed and discussed the proposed 2027 budget, including projected revenues,
anticipated expenditures, and key budget priorities. Board members provided feedback and asked
guestions about the proposals and related financial assumptions.

The meeting was adjourned by President Machuga at 7:00 p.m.
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Craig f\llachuga, President Shawn Poe, Director




